
TERMS OF REFERENCE                              Appendix H  
 
The following terms of reference were agreed for the study: 
 

1. Review and redefine the ministry’s mandate. 
 Objective:  Review and redefine the mandate and role of the ministry to    

ensure  that it directly relates to and is consistent with the development  
objectives of Government, including the consequences of decentralisation, the  
devolution plans of the ministry, budget reforms and its role in the Poverty  
Reduction Strategy. 

 Output:  Redefined mandate of ministry, vision and mission statement,  functions of 
ministry. 

 
2. Review of organisational structure.  
 Objective:  Review organisational structure to determine how the functions  

and responsibilities of the various units relate to the achievement of the  
mandate and mission of the ministry. 

 Output:  Reviewed and redefined organisational structure setting out  functions, 
responsibilities and priority areas of the units within the ministry.  

 
3. Review of administrative procedures. 
 Objective: Review administrative procedures, processes and facilities to  determine 
efficiency and effectiveness in delivering mandate and mission.  
 Output: Recommendations on changes required to administrative  

procedures to enhance decision making and delivery. 
 

4. Existing staff inventory and staff requirement for ministry 
Objective:  To document existing staff inventory, qualifications and skills, undertake 
any sample job inspections, additional job analysis and evaluations, develop selected job 
descriptions and establish the future staffing requirement with necessary skills to achieve 
the mandate and perform the functions identified. 

 Output:  Detailed existing staff inventory, job descriptions and detailed  
staff requirements which can be used for manpower planning. 

 
5. Staff rationalisation 
 Objective:  Determine the “fit” between existing and future staff  

requirements of the ministry. 
 Output:  Detailed information on the rationalization of staff to be  

retained, retired, devolved to local government and retrenched. 
 

6. Communication 
 Objective: To review the pattern of communications between the ministry  

and the public to assess whether their interests are being satisfactorily communicated to 
the ministry and whether ministry decisions and policies are being satisfactorily 
communicated and understood. 

 Output: Recommendations on improvements in communications. 
 

7. Equipment estimates 
 Objective: To support ministries in the preparation of estimates of  

equipment required for supply from the Essential Equipment Fund. 
 Output: Equipment estimates. 

 


