
 
 
 
WORKING TOGETHER – MINISTERS AND PERMANENT SECRETARIES 
DEVELOPING POLICY AND PRESENTATION TO CABINET 
 
SUPREMACY OF THE CONSTITUTION 
 
The machinery of government is established by the Constitution of 

Sierra Leone 1991.  Indeed Section 5 Sub-Section 2 (a) declares that 

sovereignty belongs to the people of Sierra Leone from whom 

Government through the Constitution derives all its powers, authority 

and legitimacy.  Chapter 11 also spells out the fundamental principles 

of state policy which all organs of government and all authorities and 

persons exercising legislative, executive or judicial powers shall conform 

to, observe and apply.  Therefore in the policy-making process the broad 

political, economic, social, educational and foreign policy objectives 

enshrined in the constitution have to be adhered to.  The government of 

the day however adopts its own course of action in achieving those 

objectives. 

 

The course of action adopted by Government is defined as “policy” 

Cabinet’s main business has to do with policy formulation.  In some 

Ministries like Health, Education and Transport national policies have 

been prepared.  The various stages are as follows: 

 

(i) Building consensus and recruiting support for policy 

through stakeholders workshop etc. 

(ii) Preparing draft of national policy for extensive discussion 

(iii) Submission of draft policy to Cabinet for consideration and 

approval. 

 

Apart from policies like the National Transport Policy, Government 

pursues actions that are designed to achieve its objectives e.g. in 1998 

when there was a proliferation of unauthorised development on the 

hills, valleys and foreshores of the Western Area, Government came up 



with a shanty  policy that resulted in the demolition of many 

unauthorised structures.  Also in managing crisis, Cabinet can 

enunciate policy to meet with the existing challenges.  There are a 

number of steps, stages and actions, which must of necessity feature in 

the policy process:- 

 

(i) Identifying the need or problem for which policy cover is 

required. 

(ii) Conceptualising the kind of objective which the policy must 

bear to be able to address the need or problem 

satisfactorily. 

(iii) Identifying the target group who would benefit from or be 

affected by the policy; level and nature of expectations; cost 

benefit analysis and feasibility. 

(iv) Consultations with target groups and other stakeholders. 

(v) Developing options and securing a firm choice 

(vi) Drafting the policy 

(vii) Securing approval and the mandate to enunciate the policy 

(viii) Publicising and educating the target group in particular 

and the public in general 

(ix) Production of periodic impact assessment reports on the 

policy. 

 

The Cabinet is responsible for the final determination of the policy of 

the Government and is the focus of coordination between the work of 

Ministries and Departments.  It should be emphasised however that 

whenever proposals are forwarded to Cabinet involving the expenditure 

of public funds the memorandum pertaining thereto must first be 

referred to the Minister of Finance for his concurrence.  In the same 

vein, whenever proposals in a Cabinet memorandum involve staff 

matters, it must be referred to the Minister responsible for 

Establishment (His Excellency the President) for his concurrence.  In 

helping Cabinet to arrive at decisions Standing Committees and Ad Hoc 



Committee are set up to deliberate on the fine details of policy 

proposals.  Presently in an attempt to tackle the problem of inadequate 

policy and problem and analysis the National Policy Advisory Committee 

was established.  The Committee among other things advises on policy 

initiatives embodied in Cabinet Memoranda.  Such critical analysis 

helps the Cabinet in having balanced discussion on topical policy 

issues. 

 

 


