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COURSE CONTENT
Day 1
Examining the Role of a Civil Servant
Leadership and Management in Public Office
Civil Service Impartiality versus Political Entity
Analysing the Civil Service Code as a Model for Action
Working with Political and Ministerial Colleagues
Day 2
Comparing Public and Private Sector Leadership
Current Leadership Thinking
Lessons from the Private Sector - Useful Model or Chimera?
BAE Performance-Centred Leadership
Day 3
Leadership Personal Characteristics
Historical Trajectories of Civil Service Reform
The Purpose, Range and Responsibilities of Public Administration for the Future
Modern Public Administration, Governance and Accountability
Evaluating Civil Service Best Practice Models
Day 4
Examining the economic rationale for the Public Sector
Critically analysing models of the size of public sectors
The Role of Productivity in Public Sector Delivery
Public Sector Culture and Possibilities of Change
Public Good in Concept and Practice
Day 5
Case Studies in Regulating Private Provision of Public Services
Discussion and Delegates Learning from the Week
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INTRODUCTION
In an attempt to bolster performance and productivity in the Sierra Leone Civil Service,
the Government of Sierra Leone and the World Bank are jointly implementing the US17
million Pay and Performance Project (P&PP), which is part of the Government’s flagship
Public Sector Reform Programme including EU support to Civil Service Reform.
The Project has 2 key components, as follows: Component 1: Support to the GoSL’s
Reform Programme (US $15.0 million) and Component 2: Technical Assistance (US $2.0
million).
Component 1 supports the three critical reform areas - Pay Reform; Recruitment and
Staffing; and Performance Management and Accountability - which were identified in the
Cabinet-approved Policy on “Improving Productivity through Management and Pay
Reforms”. The Technical Assistance component complements the first Component by
financing goods, consultancy services, non-consulting services, training, study tours and
workshops etc.
The primary Implementing Agencies are the Public Service Commission (PSC), the Human
Resource Management Office (HRMO), which is the Environmental Manager for the Civil
Service and the Ministry of Finance & Economic Development (MOFED), which also
provides Political Leadership for the Project. The Project is co-ordinated by the Public
Sector Reform Unit (PSRU), in the Office of the President.
In line with the Project Development Objectives, the PSRU and PSC designed a
Leadership and Management training Programme specifically to address the skills gaps in
the “missing middle” which is the focus of the P&PP. The Programme was developed in
collaboration with the Kenya School of Government (KSG) with the intention of training
up to 60 staff from the key Implementing Agencies. To date 28 staff have benefitted
from this training and exposure to other African countries.
As a result of the public health emergency the latest training was conducted in Accra,
Ghana by the International Centre for Parliamentary Studies (ICPS), UK from 28th March
to 3rd April 2015. A total of 9 participants were drawn from various Implementing
Agencies (IAs) to attend the training in Accra, Ghana. The delegation comprised 3
members each from HRMO and PSC, 1 from MoFED/AGD and 2 from PSRU. The training
programme, titled “Leadership, Management and Models of Public Service Delivery” was
designed to provide mid-Senior level staff the required Leadership and Management
skills and competencies for improving Service delivery in the Public Service.
Participants, upon completion of the training, are expected to internalize and utilize the
various Leadership and Management skills and competencies in performing their duties
in the respective MDAs.
This Report encapsulates a comprehensive summary of the training programme and
lessons learned.
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TRAINING OBJECTIVES
The overall objective of the training was to provide participants with the appropriate
level and standards of Leadership and Management tools, skills and competencies in
enhancing and sustaining institutional capacity of the Public sector, particularly the Civil
Service in the participating MDAs for quality Public Service delivery to the people of
Sierra Leone.
Specific Objectives
The specific objectives of the training programme amongst others include:
• To provide a clear understanding of the functions and relevance of the Public
Service in achieving National Development Objectives.
• To identify and improve on the various Leadership and Management theories,
thinking and traits in both the Public and Private Sectors.
• To identify the relationship between the Civil Service and the Political Class
• To identify the historical trajectories of Civil Service reform in the UK and relate it
to the Sierra Leone experience
• To examine the economic rationale for the Public Sector

EXPECTED OUTCOMES
The expected outcomes of the training were designed to provide the participants with
the requisite Leadership and Management attitudes, behaviours, skills and expertise to:
•
•
•
•

Serve as Change Agents in re-inforcing Leadership and Management skills and
ethics in their workplace.
Understand their functions and roles in achieving the broader organizational
goals.
Identify lessons learnt that would aid better performance in respective duties.
Enable participants assume Leadership roles and functions in the Government of
Sierra Leone Public Service.

DESCRIPTION OF THE TRAINING PROGRAMME
Consistent with the training objectives, the respective courses covered during the
training programme were diverse and covered the essential areas, which have posed and
continue to pose serious challenges to Public Service delivery in Sierra Leone.
The topics were tailored to match the needs of the Sierra Leonean Public Service, as they
dealt with pertinent Leadership and Management issues, which if addressed, will enable
Public and Civil Servants to better carry out duties and responsibilities thereby improving
the delivery of quality Public services.

Page 5 of 9

SL PAY & PERFORMANCE PROJECT- TRAINING REPORT - “LEADERSHIP, MANAGEMENT & MODELS OF PUBLIC SERVICE DELIVERY”
ICPS, ACCRA, GHANA
MARCH-APRIL 2015

Topics covered include; The Relevance and Functions of the Civil Service; Leadership and
Management in the Public Office; the Economic Rationale for the Public Sector etc. These
topics better placed participants to understand and appreciate their roles and
expectations as Public Servants in National Development. The training further
highlighted and proffered solutions to the numerous Leadership and Management
challenges faced by the Public Sector in executing duties and also noted the pivotal role
of delegation and communication in enhancing and achieving organizational objectives.
Areas covered also included:
Civil Service Code: This includes main standards of behaviour such as: Integrity, Honesty,
Objectivity and Political Impartiality which are the core values embedded in the Code. In
order to test the understanding of the Civil Service Code, the need for yearly online tests
about the Code was recommended. This would ensue Civil Servants understand the Code
and how best they follow it during the period.
Comparing Public and Private Sector Leadership: Key areas which the Public Sector can
adopt from the Private Sector include; Performance Management, Stringent Control and
Corporate Work Plan.
Professional skills for Government: Need for development of a Civil Service Competency
Framework which will guide Performance Management ratings based on skills/behaviour,
objectives amongst others. A more advanced approach is being followed in the UK which
is a systematic approach in a continuum and includes; Setting Direction, Engaging People
and Delivering Results.
Current management thinking: A useful model which can be applied in delivering services
as per the Public Service is Total Quality Management (TQM). This model focuses on the
customer, concern for continual improvement, process focused and are optimized to get
a good product, empowers everyone as every staff is part of process management.

Leadership and Culture: Type of culture: Power, Role, Task and Person and how they can
be identified in various situations. Which one is appropriate in a particular situation and
what drives culture?
Transformative Leaders must have vision and believe in their dreams of delivering
effective service to their followers.
Decision making is based on five key pointers.
Visionary, this is characterized with biased actions
Guardian, this is characterized with fact based on choices which have a strong passion for
continuity but very cautious in gathering information.
The Team contributed to identifying the qualities of a good Leader. For one to be a good
Leader, the following qualities amongst others should be present:
• Must be a good “scanner” so as to enable him/her to operate
• Must be accommodating, fair and impartial and creative
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•
•
•
•
•
•
•
•
•
•
•
•
•

Must be a good listener and ready to accept responsibility
Must be hardworking and a good communicator
Must knows what is happening
Sees the problem
Must be able to strategize
Willing to lead
Must have a good team spirit
Must be able to motivate others
Must be able to delegate responsibilities
Must have a pleasant personality
Lead by example
Accommodating
Decisive

Culture and Change
Looks at the importance of culture in an organisation and how it plays a pivotal role in
change and reforms. How we manage change in large organisations. Successful change
needs; things need to change, plus shared vision of future, starting to move forward
should be greater than things holding back change.
Understand the change curve. Key here is the need to give people time to go through
their shock as the change goes on. The curve shows people motivation. The need to
know the different change groups, what they want and how they act. Some include; Just
opponents, hidden resisters, Leavers, Lip servers amongst others.
Finally, there is the need to know that the people are the main players for any change.

TRAINING METHODOLOGY AND FACILITATION
Against the backdrop that the course targets middle level Public Servants, a variety of
course delivery techniques were employed to match adult learning as well as meeting
the training objectives. Various modes of instruction were utilized including the
following:
Lectures
Case studies
Group discussions
Group and individual assignments
The training sessions were particularly participatory thereby providing a forum for
experience sharing, mostly based on participants’ workplace experience or the broader
Public and Civil Service which enabled participants to understand the subject matter,
giving the diverse background of the class. The exercise was further enhanced by the
fact that these topics were facilitated by a highly experienced and knowledgeable
facilitator who eloquently lead the process by providing everyone the opportunity to
fully participate in the exercise.
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LESSONS LEARNED
Several noteworthy lessons were learned from the training exercises. These include:
•

•
•
•
•

•
•
•
•

Civil Servants are central in the provision of Public services to the people and in
that respect, are expected to carry out day-to-day duties and responsibilities on
behalf of the Political Leadership to the General public.
The role of Civil Servants in the effective and efficient utilisation of Public
resources in ensuring and enhancing value for tax payers’ money.
The need for evidence based approach in the formulation and implementation of
policies.
Stakeholders’ opinion, involvement or consultation is important in Public Service
delivery and without which programmes run the risk of failure.
The maintenance and upholding of the core values and principles of the Civil
Service by Civil Servants while performing their duties. They should be steadfast in
resisting temptations and promoting high standard of ethical values at the
workplace.
Leading by good example which is critical in bringing about the necessary change
in the Civil Service.
The significant similarities between the United Kingdom and Sierra Leone in terms
of reforming the Public Sector.
An effective performance management system which will not only motivate Civil
Servants but may also positively impact on their productivity.
The similarities and differences in the Leadership of both the Public and Private
Sectors and Civil Servants should always endeavour to provide the required
Leadership in executing their duties.

END
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APPENDIX 1 - LIST OF PARTICIPANTS
NO.
1.
2.

NAME
Shahid Korjie
Gibril Bangura

DESIGNATION
Head of Programmes
Programme Officer

INSTITUTION
Public Sector Reform Unit
Public Sector Reform Unit

3.

Daphne Young

Public Service Commission

4.
5.

Emmanuel Kapri
Kamara
Gabriel Kamara

Director, Recruitment & Career
Development
Internal Auditor

Public Service Commission

6.

Usman Bangura

Assist. Selection, Appointment &
Promotions Officer
Ag. Deputy Director, Staff Welfare &
Employee Relations

7.

Hannah Suale

Ag. Deputy Director, Payroll Admin.

8.

Sellu Keifala

Human Resource Officer

9.

Francis Tamba Turay

Senior Records Officer

Human Resource
Management Office
Human Resource
Management Office
Accountant General’s
Department, MOFED

Public Service Commission

Human Resource
Management Office

WE THANK THE GOVERNMENT OF SIERRA LEONE AND THE WORLD BANK FOR
ORGANISING THIS TRAINING
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