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EXECUTIVE SUMMARY 

1. Over the past decades, environmental protection and management has become a major 
concern across the world given the effect of environmental degradation, including global 
warming, deforestation, desertification, and pollution. This has continued to undermine the 
quality of life on the planet. 
 

2. Sierra Leone suffers from many environmental problems including deforestation, degradation 
and habitat fragmentation, the loss of soil fertility, a dramatic decline and loss of biodiversity, air 
pollution, and water pollution. In 2017, heavy rains triggered flash floods resulting to massive 
landslide, which culminated into a mudslide submerging and wiping out over 600 inhabitants. 
These problems hinder Sierra Leone from making progress with regard to economic 
development.  
 

3. EPA was established under the EPA Act 2008 to supervise and coordinate all matters related 
to the environment countrywide, and to also advise and implement environmental policies on 
behalf of the government. The Agency plays a pivotal role in Sierra Leone's development 
agenda through the implementation of the Government's New Direction flagship projects, which 
recognizes environment as a cross cutting issue. 

 
4. As part of Government commitment to promoting financial discipline within the public service; 

and in order to restore efficiency and improve service delivery in the country, Ministry of 
Finance (MoF) engaged the Public Sector Reform Unit (PSRU) to conduct Management and 
Functional Reviews (MFR) for six Extra Budgetary Agencies, with the final reports for the 
reviews to be submitted on or before the 31st August 2018. The six Extract Budgetary 
Agencies are as follows: 
 

 Petroleum Regulatory Agency 

 Petroleum Directorate 

 Road Maintenance Fund Administration 

 Environment Protection Agency 

 National Telecommunications Commission and 

 Sierra Leone Maritime Administration 
 

5. MFRs are one of the productive tools employed by the PSRU to undertake reforms in the Civil 
Service aimed at improving the efficiency and service delivery mechanisms of the institution 
under review. Based on an existing Memorandum of Understanding with key institutions, a joint 
review team including HRMO and ACC with PSRU as a coordinating and leading entity was set 
up to facilitate the completion of the exercise within the stipulated time frame of 31st August 
2018. 

 
6. This management review is part of the process to creating an efficient and effective Agency. 

The review focused primarily on management structures and systems. There is an urgent need 
for all statutory instruments geared towards improving the environment in Sierra Leone, such 
as the Mines and Minerals Regulation 2013, be harmonized and made effective. In this regard, 
we have recommended to the incoming Board and Management to speedily review the current 
Act of the Agency to fill some of the inherent gaps that impede the performance of the Agency.  

 
7. Other urgent issues that need to be immediately addressed is the commitment of Government 

to provide the necessary funds for the completion of the  ongoing building project at New 
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England, which is expected to ease the accommodation problems facing the Agency. There is 
also the inherent issues of accommodation in the regional offices with staff shortages, effective 
financial and strategic management practices. 

 
8. In recent years, the Agency has made some improvements, but there is more to be done. The 

institution maintains that the limited financial support receives from the government is one of 
the contributing factors affecting its performance, which has also negatively impact the efforts 
to meet its annual targets.  
 
A full summary of our recommendations follows. 
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SUMMARY OF RECOMMENDATIONS 

A. Organizational Structure 
1. The team observed duplication of the functions of the Deputy Director and the Head of unit. 

Ideally, a Head of a unit cannot be subsumed under a Deputy Director. We therefore 

recommend that the position of the Head of unit should be replaced as Manager (see 

proposed organogram) with define roles and responsibilities. 

2. We recommend that the current arrangement for the Policy Planning and Research (PPR) is 

maintained as it takes account of all functions. 

3. We also recommend that the functions of the IEC is enlarge to take into consideration the 

issue of public relations and to maintain the position of the PRO to support the operations and 

activities of the Agency.  

4. We recommend that the proposed organogram submitted by the Agency is put on hold, while 

a review is done on the current organogram which will take into consideration the future 

aspirations of the Agency. 

B. Statutory Framework 
5. We therefore recommend to the incoming Board and Management to immediately fast track 

the review/amendment of the Act as a top priority in order to fill some of the gaps that have 

impeded the ability of the Agency to effectively addressed emerging global and local 

environmental; and climate change issues. 

6. We recommend that the roles of the various institutions involved in managing the environment 

be clearly defined and stated to avoid functional overlaps and duplications of efforts to enable 

the Agency to fulfill its leading role of enhancing coordination and integration of environmental 

issues to the national development plans and programs. 

7. We further recommend that Agency and MDAs that have a stake in environmental monitoring 
and protection should work collaboratively by strengthening their usual meetings, defining their 
respective roles and responsibilities to facilitate effective coordination of service delivery and 
policies. 

 
C. Human Resource Management 
8. We recommend that the agency review the employment of Contract Staff with a view to 

ensuring that they are either laid off or appropriate steps taken for a competitive recruitment 
process where every interested Sierra Leonean will be given an equal opportunity.  
 

9. We recommend that the Agency continue to adhere to the existing HR policy for recruitment 
into higher positions by direct entry and/or promotion. Provision is also made for the promotion 
on recommendation of the Supervisor to the Executive Chairman subject to approval of the 
Board of Directors. 

 
10. We also recommend that a policy is developed for the recruitment of Graduate Trainee and 

Temporary Service Contractor. 
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D. Staff Training 
11. We recommend that a training Needs Assessment is conducted to identify the felt needs of 

every employee that would culminate to the development of a new training policy. 
 

12. We further recommended that management include a training budget in its annual budget to 
take care of its planned training programs; and put more effort in developing a new training 
policy base on a training needs assessment that takes into account the needs of every staff.  

 
13. We also recommend that training programs be cross-fertilized across all departments/units 

within the organization. 
 
 

E. Age Profile 
14. We recommend that the Agency prepare a Succession Plan. 

 
F. Scheme of Service  
15. The Agency lacks a comprehensive Scheme of Service. As a result of this, staff members are 

unable to plan their career path and stand the risk of being captured by other sectors. We 
therefore recommend that the Agency seeks the assistance of a Consultant or HRMO in 
preparing a Scheme of Service / Job Descriptions to meet the needs of the agency. 

 
G. Records Management 
16. We recommend that the Agency takes very seriously the issue of records management and 

establish a records center manned by a qualified personnel. This is crucial to the survival of the 
agency regarding monitoring and protecting environmental policies and issues.  

 
17. We further recommend that senior management demonstrate interest in the records 

management function to galvanise staff interest in this area and seek improvements in record 
keeping.  

 
H. Communications 
18. We recommend that the Agency holds regular meeting with key stakeholders to providing 

regular update on environmental issues.  
 

19. We also recommend that the Agency, as part of its informal engagement encourage 
Environmental Nature Clubs to reach out to young people to stimulate their interest in 
environmental issues and influence behavioral change. 

 

20. We further recommend that the Agency regularly update its website to ensure that it serve as 
a reservoir of information to key stakeholders and the general public. 

 
 
 

I. Equipment/Logistics 
21. We recommend that the heads of units develop a list of essential technical equipment 

necessary for inclusion into the Budget and for presentation to the Government and 
Development Partners.  

 
22. We further recommend that provision for running and repair cost of equipment and vehicles 

should be placed on priority by the Agency and funds provided for them when available. 
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J. Accommodation/Material Resources 
23. We recommend that as a matter of urgency, the Government to provide the necessary funding 

for the completion of the ongoing building project at New England as this will substantially 
improved the accommodation problems facing the Agency, especially at the Headquarters. 
 

K. Budgetary and Financial Procedures 
24. We recommend that the Government to provide adequate funding for the Agency for effective 

implementation of its activities, especially when it is now clear that the government is operating 
a Treasury Single Account (TSA), that has mandated all revenue generating institutions to 
deposit their generated funds into the CRF. 
 

25. We therefore recommend that a Budget Committee comprising Senior Management, and 
including the Accountant, Internal Auditor and Administrative/HR Officer is immediately 
established. This committee will not only limit itself to the annual budget, but will also guide the 
Agency in terms of overall financial management, especially in developing annual budgets. 
 

26. We further recommend that every office, including those in the regions should submit an 
annual work plan accompanied by quarterly budgets to the officers in charge of administration 
and finance, and planning. These will be collated and incorporated into the Agency's overall 
quarterly and annual budget. The budget committee with assistance from the Deputy Director 
Finance/Admin will have the task of assessing budgets and assisting yearlong planning of 
resource utilisation in line with the work plans. It is expected that this will greatly improve on the 
disbursement of equipment and other resources. 
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1.0 INTRODUCTION 

 
1.1 Public Sector Reform Unit (PSRU)   
 
The Public Sector Reform Unit (PSRU) provides leadership, co-ordination and strategic guidance in the 
design, implementation and monitoring of Public Sector Reform initiatives. Its Mission is to facilitate the 
creation of a lean, performance-oriented, highly motivated, modern and efficient Public Service that 
delivers high quality services to the people of Sierra Leone in a timely and cost-effective manner.  
 
PSRU undertakes Management and Functional Reviews (MFRs) as an entry point to identify capacity, 
systems and process challenges affecting the performance of MDAs. The key objective of the MFRs is 
to ensure that systems and organizational structures are aligned with the National Development 
agenda. Since its inception, PSRU has undertaken MFRs for all MDAs, which can be viewed at 
www.psru.gov.sl.  
 
Following his election as President of the Republic of Sierra Leone, H. E. Julius Maada Bio reaffirmed 
his commitment to improve the Public Service and pledged in his opening address to the Nation that he 
would do everything in his power to enforce the Fiscal and Financial Management Act that obligates all 
MDAs to transfer funds to the Consolidated Revenue Fund (CRF). On that note, the Treasury Single 
Account (TSA) was recently introduced by MoF as part of a PFM strategy to ensure prudence and 
probity in the management of financial resources. With the TSA government expects to block loopholes 
and leakages of financial resources and also ensure a robust financial management system.  
 
In light of the above, Ministry of Finance (MoF) engaged the Public Sector Reform Unit (PSRU) to 
conduct a Management and Functional Review (MFR) of EPA as part of six Extra Budgetary Agencies 
taking into consideration its mandate, structure, human resources and management systems. In doing 
so, the financial implications of the recommendations of the report would be incorporated into the 
FY2019 Budget to ensure the credibility and sustainability of the wage bill. 
 
Based on an existing Memorandum of Understanding with key institutions, a joint review team including 
HRMO and ACC with PSRU as a coordinating and leading entity, was set up to facilitate the exercise. 
The review started on the 27th June 2018. From it inception, the review team underscored the need to 
address the challenges with the structure and human resource management of the Environment 
Protection Agency (EPA). Most significant of this exercise is the need to develop a modern structure 
and accompanying professional staff component; reviewing the legal and regulatory structure; human 
resource development and career planning; and development of information technology systems. Some 
of these recommendations of the review should be implemented immediately, while others, particularly 
those that have legal implications, may be addressed over time. 
 
1.2 Report Objectives -    
The Management and Functional Review provides an overview of  

 The Mandate, role, responsibilities and functions of the Environment Protection Agency (EPA) 

vis-a-vis its related MDAs such as the National Minerals Agency (NMA), Ministry of Lands and 

Country Planning (MLCP). 

 Organisational structure and staffing of the Agency to determine whether or not they reflect the 

current functions and responsibilities of the Agency, for effective and efficient service delivery. 

 

http://www.psru.gov.sl/
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 The Agency’s Administrative procedures, processes, facilities and reporting relationships to 

determine efficiency and effectiveness in delivering on its Mandate and Mission and its ability to 

collaborate with other institutions in managing and protecting the environment.   

This Report covers the final stage of the MFR of the Environment Protection Agency (EPA). A 

Roundtable Validation meeting involving all stakeholders was held at the Agency’s Headquarters, in 

Freetown, on 23rd August 2018, Chaired by the Executive Chairperson of EPA. PSRU presented its 

key findings, and the report was validated by senior management staff present. This final report 

incorporates comments and clarifications made during and after the validation exercise. 

1.3 Scope and Methodology  

The purpose of this section is to explain the methodology adopted during the review process in order to 

deliver the required results. It covers both the principles underlying functional reviews in general, and 

the specific procedures adopted to accomplish this exercise. The fundamental process of the functional 

review is one of gathering information about: 

 what functions government carries out, through its constituent bodies (such as 

Ministries, Departments, Agencies, Public Authorities and other entities)? 

 for what purpose? 

 within what organizational structures?  and 

 at what cost? 

 

This review was led by PSRU as a co-coordinating agency. A joint Review Team comprising PSRU, the 

Human Resource Management Office (HRMO) and the Anti-Corruption Commission (ACC) was set up 

to undertake the exercise. The composition of the Review Team was influenced by a reform strategy 

with an inclusive approach, which draws on the competencies of the respective team members, with 

potential dividends for implementation. 

 

The methodology used has followed guidelines agreed by MoF and PSRU in the Inception Report 

submitted on 4th July 2018. The inception Report followed briefing sessions held with the Executive 

Director and Management Team on 27th June 2018, where Power Point presentations outlining the 

purpose, importance and methodology in carrying out the MFR exercise was made. A question and 

answer session provided an opportunity for staff to request clarification of the process and express their 

initial concerns. 

 

The Review Team adopted a qualitative data-gathering approach using a combination of questionnaires 

through guided interviews and desk review and analysis of relevant documents. The questionnaires 

were used as the main source of data collection. A sample of the questionnaire is attached in Annex 

(1).  

 
1.4 Responsibility  
Although this report was at the request of the Ministry of Finance (MoF), the PSRU takes full 
responsibility for the views and recommendations expressed therein.  
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1.5 Acknowledgements  
We are grateful for the support provided to us by the senior management team of EPA who willingly 
shared their thoughts and experiences and also provided the necessary documents for the review. 
 
We are also indebted to Mrs Subie Wurie-Kargbo, Head of Human Resource, and Focal Person on 
behalf of the Agency to the Review Team; and Mr Alusine Chernor A Kargbo, Deputy Director 
Admin/Finance, for their technical advice as well as their support and interest; who generously gave 
much of their time and expertise towards the accomplishment of the review. 
 
1.6 Limitations of the Study 
The study has been constrained by a number of inhibiting factors: 
 

 The urgent nature of the review has had implications for thorough planning and detailed 
analysis. Normally, Management and Functional Reviews are conducted for a minimum period 
of not less than three months. Unlike this, the team was given a time line of just six weeks to 
conduct these reviews. The timing has also had implications as the review was conducted 
during the transition period. There were changes going on mostly at the leadership level for all 
the institutions under review. For example, a new Executive Chair Person was appointment just 
after we have held the first meeting to discuss the review process. Prior to this, the Board of the 
Agency has also been dissolved. 

 

 Owing to the short notice, the Review Team was unable to undertake extensive interviews with 
staff. The Review Team could not travel to the provinces to talk to the provincial staff and also 
assess their working conditions, hence, interview sessions were only limited to staff at the 
Headquarters. Similarly, the Review Team was unable to interview staff of related agencies 
such as National Mineral Agency (NMA), Sierra Leone Maritime Authority (SLMA), Judiciary, 
Office of National Security (ONS), Sierra Leone Police, and some Civil Society Organizations 
amongst others. 

 

 Despite these challenges and limitations, the Review Team was able to prioritise and work 
within the limited time and undertake data collection and analysis. 
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2.0 OVERVIEW AND BACKGROUND OF THE ENVIRONMENT PROTECTION AGENCY (EPA) 

 
2.1 Background to the Establishment of the EPA 

Sierra Leone has vast natural resources which include croplands, forests, rangelands (a huge open 
area), freshwater, wetlands and swamps, biodiversity, wildlife, and extensive fisheries and mineral 
resources. According to the National Protected Area Authority, 70% of Sierra Leone’s total land area 
was covered in forests. The country is also richly endowed with mineral resources and possesses most 
of the world’s known mineral types (diamonds, rutile, bauxite, iron ore and gold), while research shows 
positive outcome for oil & gas reserves.  
 
‘With the growing global environmental awareness and in pursuit of sustainable environmental 

management and development, the Government of Sierra Leone (GoSL) felt the need to create an 

institution that would be solely responsible for the protection and management of the environment, and 

to serve as a focal point for national and international environmental issues. The Environment 

Protection Agency (EPA) was established by an Act of Parliament in September 2008 as a semi-

autonomous institution in the Office of the President, and is the principal organ of government 

responsible for coordinating, monitoring, regulating and supervising all matters relating to the 

environment in Sierra Leone. The Agency also serves as the national focal point for the Global 

Environment Facility (GEF) and MEAs including` the Convention on Biological Diversity (CBD) in Sierra 

Leone.  

2.2 Mandate - To implement government's environment policies, plans, and programs and to 
coordinate, monitor, regulate, supervise and advise on all issues of the environment in Sierra Leone 
and serve as a focal person for all international environmental matters. 
 
2.3 Vision - To be a vibrant environmental management agency at the core of a sustainably developing 
middle level income Sierra Leone fulfilling its international obligations and serving its people. 
 
2.4 Mission - To collaborate with all stakeholders to effectively protect, sustainably managed the 
environment and natural resources to ensure a quality of environment adequate for human health and 
well-being of all Sierra Leone ans. 
 
2.5 Core Functions 
 
In its 2017-2021 Strategic Plan, the Agency identified ten (10) core functions as set out in Section 12 of 
Part Three of the EPA Act of 2008 as amended in July 2010 as follows: 
 

 Environmental policy making and Legislation. Responsible for the formulation of policies on all 
aspects of the environment. It also initiates legislative regulatory proposals, standards and 
guidelines on the environment in accordance with the EPA Act of 2008. 

 Pollution control. Prescribe standards and guidelines relating to ambient air, water and  soil 
quality, the pollution of air, water, land and other forms of environmental pollution including the 
discharge of wastes and the control of toxic substances. 

 Overall coordination. Coordination of all environmental management efforts among government 
institutions, international and regional organizations, and other related institutions. 
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 Education and Awareness raising on the Environment.  Responsible for the creation of public 
awareness of the environment and its importance to the economic and social life of Sierra 
Leoneans. 

 Enforcement and Compliance.  Ensures compliance with laid down environmental impact 
assessment procedures in the planning and execution of development projects, including 
compliance in respect of existing projects.  

 Environmental Impact Licensing. Reviews and approves environmental impact assessments  
 and environmental   impact statements submitted in accordance with the EPA Act of 2008 or 
any other sector law. 

 Environmental Integration. Ensures the integration of environmental and climate change 
concerns in overall national planning by developing modalities and maintaining linkages or 
partnerships with relevant Government Ministries, departments and Agencies 

 Environmental Research. Undertakes such studies and submits such reports and 
recommendations with respect to the environment as the Government or Board may consider 
necessary. 

  Mobilize, expedite and monitor resources for environmental management. Develops plans and 
programs with environment management issues that can be funded from multiple funding 
sources. 

 Strengthen private sector involvement in Environmental Management. Liaise with the private 
sector, non-governmental agencies, Community Based Organizations on issues relating to the 
environment. 
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3.0  ORGANIZATIONAL STRUCTURE 

 
EPA has a Board which provides direction and makes decisions on the environment. The Executive 
Chairperson oversees all activities of the Agency and the Office of the President has oversight 
responsibility of the Agency as referenced in Section 17 subsection (1) of the 2010 EPA Act. 
 
3.1 Current Organogram of EPA 
 

Below is the current organogram of EPA as recently approved by the Board. 
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CURRENT ORGANOGRAM4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HR 

Officer. 

Director 

Deputy Director Field 

Operations and Extension 

Deputy Director Planning 

Policy and Research 

Deputy Director Legal 

Services/Environmental 

Compliance and 

Enforcement  

Deputy Director Finance and 

Administration 

Deputy Director 

Natural Resource 

Management 

Deputy Director Climate 

Change Secretariat  

Asst. Deputy Director 
FOE 

Asst. 

Deputy 

Director 

PPR 

Planning, 

Policyand 

Research 

 

Asst. Deputy Director 

Legal 

Services/Environmental 

Compliance and 

Enforcement  

 

Asst. Deputy Director 

Natural Resource 

Management  

 

Asst Deputy 

Director  Finance  

Asst Deputy 

Director Climate 

Change 

Secretariat  

Hd of FOE  

Snr Regional 

Environmental 

Officers and Snr 

Environmental 

Officers  

Hd. of 

Dept. 

CCM 

Hd. of 

Dept. 

IEC 

Senior 

Officer 

GIS 

Hd of 

Dept. 

ILC 

Snr Legal 

Services/Environ. 

Compliance and 

Enforcement 

Snr 

Environ 

Officer 

Chem. 

control 

Officers  

IEC 

Officers  

ILC 

Officers  

Env 

Officer 

Head of 

HR/Admin 

Senior 

Finance 

Officer 

Reg/Admin

/Fin/Off. 

Admin 

Officer  

Fin/Asst. and 

Reg Fin/Admin 

Asst. 

Admin/HR 

Asst/Receptionists  

Proc  

Officer 

Senior Environ. 

Officer 

Senior  Environment 

Officer 

 Off 

Environment 

Officer 

Internal 

Auditor 

Office of the President 

Head NRM 

Reg  Environ. 

Officer and 

Environ. Officer  

Assistant 

Director GIS 

 

Senior 

Chemical 

Control 

Officers  

Snr  IEC 

Officers 

Legal Services/Env. 

Compliance and 

Enforcement 

Asst Head 

Procurement 
Head 

Adaptation  

Environment. 

Officer 

Head Finance 

Asst 

Deputy 

Dir IEC 

 

Boards of 

Director 

Snr  ILC 

Officers 

Executive Chairperson 



MFR FINAL REPORT - EPA 

18 

 

3.2 PROPOSED ORGANOGRAM 
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3.3 Directorates  and Secretariat of EPA 
There are five Directorates and one Secretariat within EPA working together to achieve its organizational 

goal and mandate namely:  

 Field operations and Extension 

 Planning, Policy and Research;  

 Natural Resource Management;  

 Finance and Administration.  

 Compliance & Enforcement  

 Climate Change Secretariat 
 

 
3.3.2 Field Operations and Extension  
The Directorate is charged with the responsibility of conducting monitoring exercises to ensure compliance 

with the EPA Act 2008, as amended in 2010, and all environmental regulations of the Agency. The 

mandate of field operations and extension includes the following:  

 Conduct regular monitoring exercises of all projects required to obtain an environmental Impact 
Assessment License to ensure compliance with the EPA Act 2008 and any other environmental 
regulations;  

 Conduct monitoring exercises of the operations of other businesses and persons whose activities 
have an impact on the environment in order to ensure the proper management and protection of 
the environment for the benefit of all;  

 Establish and update a database/inventory of all projects with Environmental Impact Assessment 
license;  

 Provide technical support and advice where necessary on environmental issues to all MDAs;  

  Provide oversight to all regional offices;  

 Collaborate with local government councils on environmental matters;  

 Conduct investigations into environmental issues and forward such issues to the Executive 
Chairperson and the Compliance and Enforcement Department for further action;  
 

3.3.3 Policy Planning and Research  
The Policy Planning and Research Directorate carries out its numerous functions in policy initiation, 
planning and research to ensure effective and efficient discharge of its mandate under the Act, and by 
extension the proper functioning of the Agency. The PPR directorate in carrying its Policy, Planning and 
Research duties also supervises the operations of the departments of Chemical Controls and Management 
and the Information Education and Communications established in section 17(2) (a) and (b) respectively of 
the EPA Act of 2008 as amended in 2010. It is also responsible for the conduct of investigations into 
environmental issues and forward such issues to the Executive Chairperson, and the Compliance and 
Enforcement Department for further action. The Ozone Unit is also being supervised by PPR Directorate. 
Roles and responsibility of sections within the policy planning and research Directorate include: 
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 co-ordinate the activities of such bodies as it considers appropriate for the purposes of controlling 
the generation, treatment, storage, transportation and disposal of industrial waste;  

 prescribe standards and guidelines relating to ambient air, water and soil quality, the pollution of 
air, water, land and other forms of environmental pollution including the discharge of wastes and 
the control of toxic substances;  

 issue environmental permits and pollution abatement notices for controlling the volume, types, 
constituents and effects of waste discharges, emissions, deposits or other source of pollutants and 
of substances which are hazardous or potentially dangerous to the quality of the environment or 
any segment of the environment;  

 Sample collection and Analysis  
 

 
3.3.4 Natural Resource Management (NRM)  
The NRM directorate is established within the Agency to apply the legal framework and regulate activities 
through the implementation of the management systems to minimize the environmental impact resulting 
from natural resources exploitation. 

The department specifically pioneers the development and implementation of proper regulations and legal 
requirements in meeting sustainable natural resource management. To achieve this, the department 
develops standards and strategies in line with the overall EPA-SL mandates in securing healthy 
environment and sustaining natural resources. 

The NRM directorate also has a commitment in increasing environmental management strategy of natural 
resources, and the protection and conservation of biodiversity so as to halt the loss of both terrestrial and 
aquatic biodiversity. Overall, the department has the responsibility of advising policy makers on the 
formulation of regulations governing the sustainable utilization of natural resources and ensuring that 
international obligations and agreements are met. Specifically, the NRM performs the following functions: 

 The Department shall foster sustainable natural resource management through the implementation 
of regulations and programs essentially depicting best practices. 

 In line with the Agency’s mandates, take part in the implementation of the regulations on Water 
resources use and management, wastewater management, water conservation and reuse, along 
with implementing wastewater and water quality monitoring programs. 

 Coordinate and promote aquatic and terrestrial ecosystems management. Draw up program of 
work aimed at promoting Conservation and Restoration of ecosystem biodiversity and sustainable 
use of natural resources. 

 The department also supports and implement International Environmental Agreements (IEAs) 
specifically related to biodiversity conservation. 

 The department takes lead role in overseeing land use patterns and set standards for best land 
use practices. It also engages in supporting community-based land use planning. 

 In the context of oil and gas industry development, the NRM department takes lead role in 
developing and implementing environmental standards and guidelines adequate for the protection 
of aquatic resources and preservation of the ecosystems. 
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 Also regulates operational procedures to minimize or prevent oil spill. The department also 
regulates operational discharge limits following the standards set in various Regional Sea 
Conventions. It shall also set environmental management guidelines and principles for offshore oil 
and gas exploration and develop spill prevention and control plan such as the oil spill contingency 
plan. 

3.3.5 Climate Change Secretariat 
The objective of the Secretariat is to promote climate change resilient and low – emission development for 

Sierra Leone economy that is environmentally sound and enhanced sustainable development. 

Functions of the Climate Change Secretariat 

• The Secretariat provides guidance and direction for the formulation of a national climate change 

policy and strategies in line with the National Agenda. 

• The Secretariat ensured the domestication of the climate change convention and its related 

instruments through the mainstreaming of climate change into national development planning and 

budgeting. 

• The Secretariat also ensured that the outcomes on the decisions of the conference of the Parties to 

the United Nations Framework Convention on Climate Change (UNFCCC) and its related 

instruments and other related matters to climate change and its implication to the green economy 

are convey to the Government and all parties involved in addressing Climate Change in the 

country. 

• The Secretariat produced publication on the decisions of the conference of the Parties and raised 

sensitization to the public on climate change issues. Popularized different reports on climate 

change to enable the public, decision and policy makers, and students become aware of the 

existing climate change situation in Sierra Leone 

• The Secretariat facilitated the coordination and ensures implementation of the recommended 

actions in the National Communications reports on climate change and priority projects in the 

National Programme of Action (NAPA) for Climate Change. 

• The Secretariat promotes resource mobilization drive through key climate financing mechanism 

such as the LDCF (Least Developed Countries Fund), Adaptation Fund (AF), GEF (STAR and Non 

STAR), ACCF (African Climate Change Fund), SCCF (Special Climate Change Fund), and Green 

Climate Change Fund (GCF). 

• The Secretariat promotes and developed framework on all issues relating to the CDM designed to 

attract investment and establish effective regulatory framework for projects approval for use of the 

Adaptation Fund (AF) 
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• The Secretariat ensured the establishment of a measurement, reporting and verification (MRV) 

mechanism for reporting mitigations actions taken and reported through our national 

communications to the UNFCCC.  

• The Secretariat engaged on regular capacity building support for MDAs (Ministries, Departments 

and Agencies) and local councils on climate resilient initiatives and early warning. 

• The Secretariat provides technical and baseline information support to several International and 

Local Organizations dealing with Environment and Climate Change. 

 
3.3.6 Compliance and Enforcement  
The Compliance and Enforcement Directorate of the EPA monitors and evaluates environmental 
compliance of licensed companies, ensures compliance with the EPA Act, its Regulations and the Staff 
Operating Procedures (SOPs) of the various Directorates of the Agency; carries out inspection of licensed 
companies, investigate environmental crimes, organize activities that enhance and encourage compliance 
with Environmental Laws through outreach education programmes, seminars, workshops, trainings, 
television and radio programmes organized to educate the general public on Environmental Laws and 
regulations. These are the key activities that are undertaken which deliver the mandate. 

 Review environmental laws and regulations to address emerging environmental challenges. 

 Ensure compliance with and enforcement of the provisions of the Environment Protection Agency 

Act of 2008 as amended and its regulations. 

 Review report summarizing case results by Environment Officers and provide reports on non-

compliance cases. 

 Manage, coordinate and track environmental cases of environmental crimes. 

 Evaluate monitoring reports and provides advice for further action. 

 Ensure compliance by members of staff with the Anti-Corruption Act of 2008 and the Agency’s 

internal Corruption Strategy 

 Work and collaborate closely with other Ministries, Departments and Agencies (MDAs) for the 

review and development of environmental laws and ensure compliance with and enforcement of 

same. 

 interface with both local and international institutions and organizations for the negotiation, 

ratification and domestication of Multilateral Environmental Agreements (MEAs) 

 Assess and regularly compare reliance rates across sectors 
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3.3.7 Finance & Admin  
The general functions of the Department include but not limited to the following: 

 Planning – it provides a suitable financial framework for planning, business planning, budgeting 
including capital budgeting and forecasting. 

 It is the central coordinating unit for all administrative matters of the Agency. It provides assistance 
to the Executive Chairperson (EC) for the day to day management of the Agency. 

 It is charged with the duties of keeping proper books of account and proper records in relations to 
the Agency and this must be done in accordance with financial regulatory standards and systems 
as established by law and as enshrined in the Agency approved Accounting and Financial manual. 

 Ensure effective deployment of personnel and undertake annual human resource reviews through 
maintenance of accurate and updated personnel records system 

 Ensure effective procurement of supplies through competitive bidding/tendering in accordance with 
the NPPA Act; 

 It provides assistance to the EC in the processing of expenditures and disbursements for and on 
behalf of the Agency. 

 It is responsible for safeguarding of all banking instructions including general bank 
correspondences 

 Finance and Administration Department is also charged with the responsibility of opening and 
closing of bank accounts, accounts reconciliation and petty cash management for the Agency 

 Ensure the effective and efficient management of the Agency resources particularly office 
equipment, vehicles and buildings; 

 Coordinates both internal and external audits of the Agency’s operations 

 Ensure prudent development of human resources/staff training; 

 Provide timely information for management to assist them in controlling the various activities of the 
Agency on a daily basis; 

 Treasury- Managing cash and bank processes particularly in relation to funding and investment 
activities 

 Ensure timely preparation of all financial reports for onward submission to management and 
donors. 

 Ensures effective deployment of personnel across all departments in line with established HR 
Policies and procedures on recruitment. 
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4.0 KEY STAKEHOLDERS 

 
The Agency's mandate reaches across sectors and as a result, the institution works with a wide range of 
stakeholders. The Agency requires a high level of communication and collaboration with other MDAs, 
proponents, the judiciary, development partners and local authorities to effectively discharge it duties. 
These institutions collaborate with the EPA to also undertake joint monitoring exercises. They play a key 
role of close collaboration and cooperation with the Agency for the efficient and effective implementation of 
environmental plans and projects, and ensure environmental mainstreaming and planning.  
 
According to our investigation, EPA had requested MDAs to establish environmental desk officers with the 
primary objective to complement and support each other in the implementation of cross cutting 
environmental related matters. 
 

As highlighted on the ASSL's "2017 Performance Audit Report on Monitoring of Environmental Compliance 

and Enforcement"; the roles and responsibilities of key stakeholders with EPA are highlighted below:  

 

Ministries Departments and Agencies (MDAs):- MDAs are identified by their closeness of operations with 

EPA. These amongst others include;  

 The Ministry of Agriculture Forestry and Food Security  

 Ministry of Mines and Mineral Resources  

 National Mineral Agency  

 Ministry of Trade  and Industry 

 Ministry of Local Government & Rural Development 

 Ministry of Fisheries and Marine Resources  

 Ministry of Health and Sanitation  

 Ministry of Works and Public Assets 

 Ministry of Lands Housing and Environment 

 Ministry of Foreign affairs & International Cooperation 

 Office of National Security  

 Sierra Leone Police  

 Local Councils  
 
Proponents:- Proponents are those that manage or control an activity which requires a license under the 
EPA Act of 2008 as amended in 2010. They have the responsibility to apply for an Environmental Impact 
Assessment license (EIA) and ensure adherence to the terms and conditions of the EIA license. They 
should permit or allow the Agency’s officials to have full access to their project and project premises 
whenever the Agency deems it necessary for the exercise of its power under the EPA Act. Moreover, they 
should prepare and submit quarterly and annual environmental monitoring reports to the Agency.  
 
Judiciary: The judiciary is an arm of government and its mandate is enshrined in the 1991 Constitution of 
Sierra Leone. One of its functions is to administer justice between the state and individuals on 
environmental crimes/cases brought forward to the courts of law. They also interpret the laws, promote the 
rule of law and protect the human rights of individuals and groups.  
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Development Partners:- Development partners such as, the UNDP,UNEP,, UNIDO, UNITAR,and EU 
partner with the Agency to support the implementation of environmental projects, programmes and 
activities in terms of funding.  
 
Local Councils/Authorities:- The local authorities and community people should uphold the by-laws 
established by the local councils to mitigate environmental degradation in their local communities. The local 
communities should participate in the development and implementation of district councils environmental 
management programmes.  
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5.0 OVERVIEW OF PRESENT ARRANGEMENTS 

 
5.1 Statutory Framework 
The protection and management of the country’s environment is primarily controlled and managed by the 
following legislations, policies and regulations highlighted below: 
 
Laws: 

 The Environment Protection Agency Act 2008 (amended July 2010). This act established the 
Sierra Leone Environment Protection Agency to provide for the effective protection and 
management of the environment and other related matters. The 2010 amendment gave the Office 
of the President Oversight responsibility of the Agency. 

 The Mines and Minerals Act 2009. The objectives of this Act are much wider than the 1994 Act 
and include social and economic benefits, transparency, and other matters. It also encompasses 
areas dealing with administration; ownership of minerals; and acquisition of mineral rights and 
surface rights prospecting and exploration licenses; and several new areas including dredging, 
underground mining, health and safety, EITI etc. The Act introduces stricter rules for administrators 
and mineral rights holders, including reporting requirements. 

 National Protected Area Authority and Conservation Trust Fund Act, 2012 

 Fisheries Management and Development) (Amendment) Act, 2007 

 Water Resources Act () etc  
 

Regulations: 

 The Environmental Impact Assessment License Regulations 2010. This statutory instrument 
No 14 of 2010 outlines the regulations for the application, issuance, fees for license and monitoring 
of the activities of license holders.  

 The Environment Protection (Mines and Minerals) Regulations 2013. In the exercise of section 
62 of the Environment Protection Act of 2008, the Environment Protection Regulations (Mines and 
Mineral) was developed to regulate the activities of extractive industries and projects including 
mining, quarrying, extraction of sand, gravel, salt and peat. 

 Prohibition of ozone depleting substances regulation 2010 
 
Policies/Plans: The following plans and policies were developed to regulate and manage the environment. 

 Environment Protection Agency Strategic Plan 2017-2021 

 National Environmental Action Plan 2014 

 National Environmental Policy 2013 

 National Climate Change Policy 2016  

 National Lands Policy 2015 

 The Conservation and Wildlife Policy 2010 
 

The review team noted that the Agency is in the process of developing wide-ranging subsidiary regulations 
to strengthen the application of the Environment Protection Agency Act 2008 as amended in 2010. 
Meanwhile, the review team also noted critical gaps within the EPA-Act 2008 as amended in 2010, and the 
Mines and Minerals Regulation 2013 regarding the role of the Agency and NMA in the issuance of EIA 
licenses to mine out areas. These gaps in the legal instruments especially the Mines and Mineral 
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regulations 2013, have impeded the ability of the Agency to effectively address emerging global, local 
environmental issues and climate change.  
 
5.2 Human Resource Management,  
 
5.2.1 Staffing  
The Agency has total staff strength of Ninety-Nine (99) comprising of permanent staff (58), Annual 
Renewable Service Contract Employees (7), Temporary Service Contract Employees (24), and Graduate 
Trainees/Interns (10). A majority of the personnel in the Agency are located at Headquarters in Freetown. 
Small provincial operations are located in the regional offices of Bo, Makeni, and Kono.  
 
The Agency engages temporary service contract employees on a short term or annual basis necessary for 
the performance of the Agency’s functions on the basis of recommendations submitted to the Executive 
Chairperson.  The staff levels for the Agency are shown in the table below:  
 
Table 1 - Staff Levels of EPA as at 30th June 20181 

 

Administration/Finance No. Professional/Technical No. 

Head HR/Admin 1 Executive  Chairman 1 

Admin Assistant 2 Director 1 

Receptionist 3 Deputy Director 1 

Personal Assistant 1 Assistant Deputy Director 4 

Assistant Head Procurement 1 
Public Relations Officer( Asst Dep Director 
IEC) 1 

Procurement Assistant  1 Heads of Unit 3 

  Assistant Head IEC 1 

  

Senior Regional  Environment 
Officer/Senior Environment Officer 9 

Office Assistant 3 Environment Officer 9 

Driver 11 GIS Officer 1 

Janitor/Cleaner 2 
Legal Officers, Legal Assistant (Temporary 
Service  Contract Employees) 3 

Graduate Trainee/Intern  5 
  Temporary Service Contract 

Employees 
(Drivers(5), Nurse(1), 
Gardener(1), Mechanic(1), 
Cleaner(6), IT staff(3), 
Caretaker(2) 
 19   

Accounts 
 

Intern/Trainee 3 

Deputy Director  1   

                                                           
1 June 2018 Staff List 
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Assistant Deputy Director  1   

Admin/Finance Officer 4 
  

 

Graduate Trainee 2    

    

 
  

 
    Total  58 Total  41 

 

 

5.2.2 Staff Categories 
The Review Team also discovered from the staff list provided that the Agency has four categories of staff 

levels. These are: Permanent, Annual Renewable Contract Employees, Temporary Service Contract 

Employees (TSC) and Trainees/Interns. Annual renewable contract employees are employees recruited 

within the normal recruitment process but as a result of the uncertainty of financial obligations of the 

Agency, the Board of Directors had recommended appointment on a contractual basis pending satisfactory 

performance, and availability of funds.  

 

Temporary Service Contract Employees are engaged to serve a particular function on a short or annual 

basis pending the formal recruitment process. Trainees can be selected based on recommendations 

submitted to the Executive Chairperson or submitted by Institutions. In addition to the promotion of gender 

equality, female candidates who may not have been successful in formal job interviews are provided with 

the opportunity to compete for graduate internship slots. The figure below shows the number of staff of the 

Agency that fall within these categories. 

. 

 
Figure 1- Employment Category2 

                                                           
2 June 2018 Staff List 
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From the figure above it shows (58) staff members are recruited on a permanent basis, (7) on an annual 

renewable contractual basis, (24) as temporary service contract employees and (10) Trainees/Interns.   

 

5.2.3 Age Profile and Succession Plan 
The age profile of staff ranges between 20 - 60 years. While the ages of seven (7) staff range between 55-
59, eight others (8) range between 45-54 years, five (5) range between 40-44, twenty-two (22) range 
between 35-39 and four (4) range between 20-29. Seven (7) staff members will retire within the next 5 
years, four (4) of whom are drivers: (1) in 2019 (1) in 2020 (4) in 2021 and (1 ) in 2022.  Eleven (11) staff 
members range between 40-49; twenty-two (22) staff members range between 35-39; and four (4) staff 
members range below 35 years old. Figure-2 below provides a graphic picture of the age profile of the 
existing staff strengthen. The review also revealed that the Commission has no succession plan in place for 
the replacement of those who would be retiring in the years to come. 
 

 
Figure 2 - Staff Age Profile3 

 
The graph above illustrate the holistic picture of staff age profile of the Agency. 

 
5.2.4 Recruitment  
The recruitment process starts with advertisement of vacant positions by an appropriate notice within the 
Agency’s Head Office and Regional Offices, and to the general public through the print media. Vacancies 
are advertised for a period of one month between the date of advertisement and the deadline for receipt of 
applications. Short listing is done by independent experts drawn from Universities, MDA’s and the Private 
Sector. Priority is also given to female applicants who meet the minimum criteria for the post advertised. 
 
Employees of the Agency are also encouraged to compete for vacant position with external candidates. 
Employees must however apply for positions in accordance with the progression indicated in the Agency’s 

                                                           
3 Staff Profile, 2018 
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Organogram. However, the review team noted that Temporary Contract Service personnel are not recruited 
through the normal recruitment process but upon recommendation from the Executive Chairperson and 
approval by the Board of Directors.  
 
5.2.5 Staff Training   

The review team noted that the Agency has a well thought out staff training policy aimed at building the 
capacity of staff to discharge the Agency's mandate of targeting technical staff, and other stakeholders 
involved in environmental management issues. A Training Manual is utilized to build the capacity of 
practitioners in environmental management issues including EPA staff, MDAs, Journalists, the Police, 
Judiciary and Local Authorities. 
 
Findings from the review showed that, management has invested huge amount of resources in training its 
personnel, as most of the middle and senior staff acknowledged that they had undergone relevant on the 
job training. These includes relevant short courses, industrial visits, conferences and also several in-house 
training courses.  
 
The Review Team observed that the training opportunities are more focused on environmental issues in 
line with the operational function of the Agency. The review also revealed that Finance and Admin have not 
been benefiting from most of the available training opportunities, which of course there is also the need to 
extend training to the Compliance Department which does not seem to have benefitted much from the 
available trainings to the same extent as other Departments. The Review Team also noted that EPA is 
however limited by budgetary constraints to give blanket trainings to all staff. A list of training undertaken 
from 2015-2018 for local and international levels is attached at Annex 3. 

 
5.2.6 Staff Qualification 
The Agency has qualified staff with the requisite educational qualification to perform their respective roles 
and responsibilities. This is reflected in the fact that all staff interviewed from the middle and senior levels 
had degrees.  The figure 3 below shows that twenty-seven (27) has master’s degree in their related field of 
work. These are mostly Senior Technical/Professional Staff. Twenty-six (26) has first degree, one (1) with 
ACCA. Similarly, a total number of eight (8), two (2) and one (1) has Diploma, HTC/HND and ordinary 
Certificates respectively. Proof of formal qualification was not requested from 30 staff members mainly 
drivers (16), Janitors/Cleaners (9), Land Caretakers (2), Nursery Attendant (1), Nurse (1) Mechanic (1). 
 

Findings from the review also revealed that all thirty-one (31) technical staff members are qualified in an 

environment related discipline. However, staff interviewed expressed a desire for more training. Most 

thought that the trainings that they had undertaken have been beneficial to their work. Most of the trainings 

were however, on general environmental related topics and management. There has been very little 

training on Finance, Admin and Mining areas. 
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Figure 3 - Staff Qualifications4 

 
5.2.7 Records Management 
In the absence of a designated Records Officer and a central location to store official records, the Agency 
engaged the service of a Consultant in 2013 to develop a Records’ Management Policy. The 
implementation of the policy was facilitated in 2014 by the Team Leader, of the Operational Program 
Estimate Project II funded by the European Union.  
 
Ever since, the Agency was able to develop an Environmental Cadastral Administrative System (ECAS) 
with the aim of storing all files electronically. Although the Head of HR/Admin remains in charge of records’ 
Management of the Agency, additional formal training for all Records management staff is recommended to 
be more effective with current record keeping procedures. In addition, we recommend a dedicated space 
allocated for storing of records. 
 

 
5.2.8 Equipment/Logistics 
From the asset register provided to the Review Team, a breakdown of the amount of vehicles and 
motorbikes available to the Agency are summarised in the table below: 
 
Table 2: Total Assigned Vehicles and Motorbikes5 

                                                           
4 Staff Profile 2018 

5 Update Fixed Asset Register Vehicle/Motorbikes, June 2018 
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Vehicle Motorbike 

Assigned Office/Region Amount Assigned 
Office/Region 

Amount 

Executive Chairperson 1 Pool 3 

Director 1 Dispatch 3 

Deputy Directors 3 Regions 4 

Pool 11 Logistics 1 

Regions 3   

Total  19 Total  11 

 
The above table shows the amount of vehicles and motorbikes available to the Agency to perform it 
operational functions throughout the country. Out of the available quantity of 11 pool vehicles, one (1) 
requires urgent repairs; all three (3) pool motorbikes, and one (1) assigned from the regions are faulty 
thereby also requiring urgent repair. In addition, the Headquarters has a stock of workable computers and 
ancillaries to carry out the activities of the Agency effectively and efficiently.   
 
 
5.2.9 Communications 
The Environment Protection Agency does not work in isolation, but has strategic relationship with several 

institutions, including MDAs, Local Councils, CSOs, Private Sector and Development Partners. Section 12 

(r) of the EPA Act of 2008 states that the Agency shall perform amongst others the function to coordinate 

with Government ministries, local councils and other agencies on matters relating to environmental 

protection and management.  

 

As mentioned on the ASSL's audit performance report 2017, the Agency has signed a Memorandum of 

Understanding (MOU) with some MDAs. However, there are yet any  formal MOU between the Agency and 

other key MDAs that guides environmental monitoring with these bodies having a stake in environmental 

management and protection. We therefore recommend that EPA renew and sign MOU with all its 

stakeholders. 

 

As also articulated in the Training Manual for Teacher Coordinators in Schools Nature Clubs, the only way 

to develop a community of environmentally conscious and committed Sierra Leoneans who will actively 

seek ways to maximize their impact on the environment is through Environmental Education and 

Awareness Raising.   

 

The review also revealed that the Training Manual for Teacher Coordinators in schools Nature Clubs also 

guides the Agencies’ outreach activities. We therefore recommend that the Agency develop a 

comprehensive Communication Strategy that expresses the goals and methods of EPAs outreach 

activities; including what the Agency wishes to share with the public and whom the Agency is trying to 

reach. This strategy should be revised on a yearly basis to address emerging environmental issues and 

concerns. 
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5.2.10 Accommodation & Material Resources  
The Commission does not have permanent office accommodation in all its operational areas with the 

exception of the headquarter office in Freetown. The inadequate space of the regional offices poses 

serious problem to the Agency. It is important that the Agency seek more conducive work premises for the 

regional operations. While the Agency will not be able to construct or purchase permanent premises in the 

regions, it must secure decent alternative office accommodation. We therefore recommend that the 

Agency secures adequate office accommodation for all its regional offices; and Government should provide 

the necessary funding for the completion of the building project at New England. 
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6.0 FINANCIAL MANAGEMENT AND REVENUE GENERATION  

 
Section 20 of the EPA Act 2008 states that the activities of the Agency shall be financed by a fund 
consisting of the following:  

 monies appropriated by Parliament for the purposes of the Agency;  

 monies generated by the Agency in the course of its activities;  

 gifts or grants from donors.  
 

The table below gives an illustration of the income and expenditure for the Environmental Protection 

Agency (EPA) for the fiscal years 2014 to 2017. 

Table 3 - Income and Expenditure for the FY2014-2017  

INCOME & EXPENDITURE 2014 2015 2016 2017 

  IN THOUSAND LEONES (000') 

Licensing fees     14,962,169.00  
   
15,098,089.00  

   
16,598,089.00  

   
27,721,338.00  

Monitoring fees      2,678,209.00  
     
3,013,522.00  

     
3,416,408.00  

     
5,530,324.00  

Screening & Application fees            27,187.00  
           
18,800.00  

           
15,650.00  

           
17,000.00  

Ground Truthing Fees            31,400.00  
         
459,963.00  

         
292,686.00  

         
222,864.00  

Refrigerants Permit                           -    
              
2,000.00  

             
6,500.00  

           
14,500.00  

TOTAL REVENUE    17,698,965.00  
   
18,592,374.00  

   
20,329,333.00  

   
33,506,026.00  

PROJECT INCOME      2,601,703.00  
     
3,237,363.00  

     
2,069,051.00  

     
3,927,389.00  

TOTAL INCOME     20,300,668.00  
   
21,829,737.00  

   
22,398,384.00  

   
37,433,415.00  

REMUNERATION         

EPA- Staff      5,541,731.00  
     
5,662,355.00  

     
7,990,547.00  

     
9,410,260.00  

Board of Directors          330,577.00  
         
478,910.00  

         
551,822.00  

         
592,339.00  

TOTAL (EPA staff + Board of 
Directors)      5,872,308.00  

     
6,141,265.00  

     
8,542,369.00  

   
10,002,599.00  

ADMINISTRATIVE COST      7,630,919.00  
     
7,405,717.00  

     
7,816,687.00  

     
7,857,924.00  

Source: EPA-SL’s Audited Financial Statements for the years ended 31 December 2011-2014. 
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As illustrated above, the total revenue generated by the Agency grew from 17.6 billion Leones in 2014 to 
33.5 billion Leones in 2017, which represents 90% increased over the four-year period. The Agency has 
clearly maintained a steady and sustainable ability to maintain its revenue over a sustained period.  
 
EPA staff salaries have almost doubled from 5.5 billion Leones in 2014 to 9.4 billion Leones in 2017. The 
Review Team noted that the increment in staff salaries was due to the expansion of the Agency's 
operations to the regions (Bo, Makeni and Kono) as additional offices were created which warranted the 
recruitment of more personnel to manned those offices.  
Also, new Secretariat such as Climate Change was established and also units within the Headquarters 
were expanded which requires new competencies to fill those spaces.  
 
Administrative cost of running the Agency has been around 7.6 billion Leones to 7.8 billion Leones 
consistently between the years 2014 and 2017. 
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 7.1 Total Revenue and Total Cost Analysis 

 
The table below gives a comparative breakdown of the total revenue as against the total cost of running the 

Agency from 2014 to 2017. 

   Table 4- EPA Total Revenue to Total Cost Schedule (In thousand Leones) 

DESCRIPTION 2014 2015 2016 2017 

Revenue 20,300,668 21,829,737 22,398,384 37,433,415 

Total cost 
(Remuneration + 
Admin) 

13,503,227 13,546,982 16,359,056 17,860,523 

NET 6,797,441 8,282,755 6,039,328 19,572,892 

% Total cost to 
revenue 

  66.5%         62.1%          73%          47% 

Source: EPA-SL’s Audited Financial Statements for the years ended 31 December 2011-2014. 

 
Percentage of cost to total revenue in 2014 was 66.5%. That percentage reduced to 47% in 2017, which 

was largely due to significant increase in revenue in 2014 from 20.3 billion Leones to 37.4 billion Leones in 

2017.The rise in revenue was as a result of donor funded projects from multilateral partners. 

The Agency increased its ability to generate revenue consistently over the years from 2014 to 2017 as 

revenue has risen from 20.3 billion Leones to 37.4 billion Leones, which represent 84% increase in total 

revenue. 
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8.0 DONOR FUNDED PROJECTS 

 

Over the past years, the Agency has been receiving donor support from different organisations for the 

management of the environment. The table below highlighted funds received from these organisations in 

supporting the Agency to implement projects for regulating and managing the environment from 2014 to 

June 2018. 

 

Table 5: Funds Received for Donor Supported Projects (2014-June 2018) 

Source: EPA-SL’s Audited Financial Statements for the years ended 31 December 2011-2014. 
 

No. Name of Project Donor Amount Received (Le) 

      2014 2015 2016 2017 2018 

      Le'000 Le'000 Le'000 Le'000 Le'000 

1 OPE -EU Project EU 
       
2,915,051  

          
1,961,141  

                            
-    

                            
-    

                            
-    

2 UNDP Donations UNDP 
                      
-    

                
51,780  

             
1,245,593  

             
1,537,315    

3 UNEP/CBD/OZONE UNEP 
           
322,312  

              
435,562  

                   
59,293  

                
512,255  

                
197,467  

4 Chemical - POPs UNEP 
                      
-    

                
57,460  

                
305,417  

                
118,319  

                
135,765  

5 POPs/BUR UNEP     
                
224,809  

                            
-    

                
357,930  

6 UNDP -SLM Project UNDP       
                   
51,966  

                            
-    

7 

United Nations Institute for 
Training and Research (NITAR) UN       

             
1,637,536  

                            
-    

8 UNIDO UNIDO       
                   
55,990  

                            
-    

9 AU Commission (MEAs)     
                
95,760  

                
233,940  

                   
14,008  

                   
73,420  

10 NAGOYA PROTOCOL UNEP/GEF         
                
108,000  

11 Montreal Protocol UNEP         
                
376,041  

  TOTAL   
   
3,237,363  

     
2,601,703  

       
2,069,052  

       
3,927,389  

       
1,248,623  
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9.0 ANALYSIS AND RECOMMENDATIONS 

 
9.1 Organizational Structure 
The team noted that the Agency has an approved organizational structure which is currently being 

implemented with the various departments of the institution. 

The team observed duplication of the functions of the Deputy Director and the Head of unit. Ideally, a Head 

of a unit cannot be subsumed under a Deputy Director. We therefore recommend that the position of the 

Head of unit should be replaced as Manager (see proposed organogram) with define roles and 

responsibilities  

We also noted that the current organogram is already too large for an organization with just 99 staff. Our 

findings showed some Units/Directorates only have 2-3 staff. For instance, the Directorate of GIS and IEC 

has only 2 staff each, while department of Chemical Control has 3 staff, one is a graduate trainee. While it 

is important that work has to be delineated by seamless functions, the Review Team would like to  

underscore the  need for increasing responsibilities to be performed effectively.  

We recommend that the current arrangement for PPR is maintained as it takes account of all functions. 

We also recommend that the functions of the IEC is enlarge to take into consideration of the issue of 

Public Relations and to maintain the position of the PRO to support the operations and activities of the 

Agency.  

In view of the above, We recommend that the proposed organogram submitted by the Agency is put on 

hold, while a review is done on the current organogram which will take into consideration the future 

aspirations of the Agency. 

9.2 Statutory Framework 
The Review revealed that there are many statutory overlaps. Statutory overlaps are established when the 

legal instrument or gazette mandate of one entity overlaps with another. In addition, it was also noted that 

the EPA-Act 2008 (amended 2010) only addressed administrative issues, and failed to address emerging 

environmental challenges such as climate change, fees for violation and litigation, gender and natural 

management issues.  

We therefore recommend to the incoming Board and Management to immediately fast track the 

review/amendment of the Act as a top priority in order to fill some of the gaps that have impeded the ability 

of the Agency to effectively addressed emerging global and local environmental; and climate change 

issues. 

Similarly, the Mines and Minerals Regulations Act of 2013 has created functional overlaps and conflicts 
between the agency and NMA regarding EIA license in mined out areas. During the review, it was noted 
that Artisanal Miners do not obtain an EIA License from the Agency as required by the Mines and Minerals 
Regulations 2013. From interviews done with staff of the agency, the team noted that the regulation of 
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artisanal mining activities has been left wholly in the hands of the National Minerals Agency (NMA) and 
there was limited collaboration between the Agency and NMA on this issue. As a result, rehabilitation of 
artisanal mined out areas had been left unattended by both parties even though rehabilitation fees were 
being paid as part of artisanal mining license fees.  
 
We therefore recommend that the roles of the various institutions involved in managing the environment 
be clearly defined to avoid functional overlaps and duplications of efforts. This would be to enable the 
Agency to fulfill its lead role of enhancing coordination and integration of environmental issues in national 
development plans and programs. 
 
We further recommend that the Agency and MDAs that have a stake in environmental monitoring and 
protection work collaboratively by strengthening their usual meetings, defining their respective roles and 
responsibilities to facilitate effective coordination of service delivery and policies. 
 
9.3 Human Resource Management 
 
9.3.1 Training 
Training and Manpower Development is necessary to equip the Agency with skills and tools that will help to 
improve their performance to ensure provision of accurate and consistent information to proponents and 
members of the public about EPA's activities as well as their right to undertake development projects and 
equitable duty to protect the environment across the country.  
 
Though we noted that the Agency has a training policy and programme in place and has spent huge 
resources in training its personnel at both at local and international levels, the Review Team noted this is 
not sufficient as evidenced by the fact that it does not cater for the needs of all staff. Also, the team also 
noted that some staff are on academic programmes mostly initiated by them and partly subsidized by the 
Agency to cover some percentage of the total cost. The Team would like to encourage the Management to 
cascade these trainings to the junior level as most of the activities takes place at the lower level. 
 
We recommend that a training Needs Assessment is conducted to identify the felt need of every employee 
that would culminate in the development of a new training policy. 
 
We further recommended that management continue to include adequate training budget in its annual 
budget to take care of its planned training programs; and put more effort in developing a new training policy 
base on a training needs assessment that takes into account the needs of every staff. We also 
recommend that training programs is cross-fertilized to all departments/units within the organization. 
 
9.3.2 Age Profile 
The age profile indicates that Seven (7) staff members will proceed on retirement in the next five years four 
of whom are drivers. The staff list submitted by the Agency to the review team provides ample information 
on these staff. There is a need therefore for immediate action to be taken to find appropriate or possible 
successors. There is the need for a succession plan to be put in place. We recommend that the Agency 
develop a Succession Plan.  
 



MFR FINAL REPORT - EPA 

40 

 

9.3.3 Scheme of Service  
The Agency lacks a comprehensive modern scheme of service. As a result of this, staff members are 
unable to plan their career path and stand the risk of being captured by other sectors. We recommend that 
the Agency develop a Scheme of Service / Job Descriptions to meet the needs of the agency. 
 
9.4 Records Management 
The team observed that there is no centralized location for records’ management. Record both in terms of 

policy, operational and personal is kept by the various Departmental Heads. An Agency like EPA requires 

well established records management system in place to aid its operations, and a Centre where members 

of the public and researchers will come to solicit information at ease. 

 
We therefore recommend that the Agency takes very seriously the issue of records’ management and 
establish a records center manned by a competent personnel. This is crucial to the survival of the agency 
regarding monitoring and protecting environmental policies and issues.  
 
We further recommend that senior management demonstrate interest in the records management 
function to galvanise staff interest in this area and seek improvements in record keeping.  
 
9.5   Communications 
The Agency has a functional relationship with a number of institutions, though the coordinating 

mechanisms are weak. The Review Team therefore recommends that the Agency holds regular meeting 

with key stakeholders providing regular update on environmental issues and concerns.  

 

Consistent with the above, we also recommend that the Agency, as part of its informal engagement 

encourage environmental nature clubs to reach out to young people to stimulate their interest in 

environmental issues and influence behavioral change. 

 

We also recommend that the Agency regularly update its website to effectively serve as a reservoir of 

information to key stakeholders and the general public.  

 
9.6 Equipment/Logistics 
Our findings revealed that all its offices including the Headquarters, has modern office equipment and tools. 

During the review at the Headquarters, there was a noticeable presence of operational computers, printers, 

scanners, copiers, as well as furniture.  The Agency has also indicated that it lacks transportation including 

vehicles and motor-bikes, which are required for travelling nationwide to conduct effective monitoring and 

implementation of activities. This has posed a major challenge for the effective operations of the Agency.  

We recommend that the Agency be provided with the necessary logistics including vehicles and office 
equipment to effectively perform its operational functions. These should be clearly stated in the Budget, 
justified in the Procurement Plan, and reflected in the Government’s allocation and disbursements to the 
Agency. 
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The Agency also requires highly technical equipment for carrying out credible laboratory analysis to 
produce credible results, ultimately leading to effective environmental assessment and monitoring. We 
therefore recommend that the heads of these units develop a list of essential technical equipment 
necessary for inclusion into the Budget and for presentation to the Government and development partners.  
 
We further recommend that provision for running and repair cost of equipment and vehicles be placed on 
priority by the Agency and funds provided for them whenever available. 
 

 
9.7 ACCOMMODATION AND MATERIAL RESOURCES 
Although the Agency had plans to relocate its Headquarter to a state-of-the-art facilities and furnish its 

regional offices to a more conducive standard, this has been regarded as a long term goal. In the 

meantime, there is a need for better short term office accommodation. We recommend that the 

Government provides the necessary funding for the completion of the Agency's building project at New 

England. 
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10.0  BUDGETARY AND FINANCIAL PROCEDURES 

 
Though some staff interviewed attested that there is a budget committee in place, this could not be 

ascertained as the Agency failed to make available past minutes from the budget committee meetings. We 

therefore recommend that a Budget Committee comprising senior management, and including the 

Accountant, Internal Auditor and Administrative/Hr Officer is immediately established. This committee will 

not only limit itself to the annual budget, but will also guide the Agency in terms of overall financial 

management, especially in developing annual budgets. 

We further recommend that every office, including those in the regions submit an annual work plan 
accompanied by quarterly budgets to the officers in charge of administration and finance, and planning. 
These will be collated and incorporated into the Agency's overall quarterly and annual budget. The budget 
committee with assistance from the Deputy Director Finance/Admin will have the task of assessing these 
budgets and assisting in yearlong planning of resource utilisation with the work plans. This will greatly 
improve the disbursement of equipment and other resources. 
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ANNEX 1 - MANAGEMENT AND FUNCTIONAL REVIEW 

 

QUESTIONNAIRE 

The purpose of this questionnaire is to determine the nature of the overall strategy and structure of the 

MDA to enable the MFR team to identify key issues and determine the approach to further research and 

interview. Please complete questions as thoroughly as possible. A member of the team will be available to 

answer questions and assist as necessary.  Call 078-850882/079146847/078900924; Please use additional 

paper to provide answers if necessary. 

NAME OF POST HOLDER: ……………………………………………………………………………… 

DEPT/ UNIT: ……………………………………………………………………………………………… 

JOB TITLE:……………………………………………………….……………………………………......... 

LOCATION:………………………………………………………………………………………………… 

DATE: …………………………………………………………………………………………………….....  

TEL (MOB/ LAND): ………………………………………………………….................................................... 

EMAIL……………………………………………………………………………………………………… 

Please answer the following questions as comprehensively as possible. If there is insufficient space to 

answer fully any question, please record your name and relevant additional comments on the last page or 

on a separate sheet of paper and attach it with you name and number. 

SECTION A: LEGAL FRAMEWORK, MANDATE, MISSION AND VISION 

1. Please provide a copy of the legal instrument or any document(s) relevant to the formation and 
work of the institution 
 

2. Please state the following clearly (in writing) in relation to the institution 
 Mandate: 

 Mission: 

Vision: 

 As head of a department, division or unit within the MDA, provide your specific 

mandate/purpose/objectives as it relates to the achievement of the institution’s overall mandate 

(Add additional sheets if necessary) 
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 ______________________________________________________________________________

______________________________________________________________________________ 

SECTION B: FUNCTIONS 

3. Please list the main functions of the department, division or unit within the MDA for which you are 
responsible.  These are the key activities that are undertaken which deliver the mandate. (Add 
additional sheets if necessary).  
a. ________________________________________________________________________ 

b. ________________________________________________________________________ 

c. ________________________________________________________________________ 

d. ________________________________________________________________________ 

e. ________________________________________________________________________ 

f. ________________________________________________________________________ 

g. ________________________________________________________________________ 

4. To improve efficiency and effectiveness, which of the functions recorded at 4 above could be: 

 Expanded______________________________________________________________________ 

 Outsourced_____________________________________________________________________ 

 Privatized______________________________________________________________________ 

Commercialized_________________________________________________________________ 

Stopped________________________________________________________________________ 

5. How is the annual work plan developed, distributed, coordinated and monitored?  

 ______________________________________________________________________________

______________________________________________________________________________ 

6. Please state any operational problem(s) encountered in carrying out the functions of your 
department, division or unit within the MDA. 
______________________________________________________________________________

______________________________________________________________________________ 
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7. How could procedures, processes and systems be improved to deal with these problems and 
improve efficiency and effectiveness in the performance of duties and service delivery? 
______________________________________________________________________________

______________________________________________________________________________ 

SECTION C: COORDINATION AND EXTERNAL RELATIONS 

8. Which are the other departments/ divisions/ agencies/ units within the MDA with which you 
collaborate in the performance of functions?   

 ______________________________________________________________________________

______________________________________________________________________________ 

9. What, if any, difficulties do you experience (including overlaps or duplications of effort). 
 ______________________________________________________________________________

______________________________________________________________________________ 

10. What, if any, can be done to improve areas of collaboration with other 

departments/divisions/agencies/units: 

 ______________________________________________________________________________

______________________________________________________________________________ 

11. Which are the other institutions/ Govt MDAs/ outside of yours with which you collaborate in the 
performance of functions?   

 ______________________________________________________________________________

______________________________________________________________________________ 

12. What, if any, difficulties do you experience (including overlaps or duplications of effort). 
 ______________________________________________________________________________

______________________________________________________________________________ 

13. What, if any, can be done to improve areas of collaboration with these institutions/agencies: 

 ______________________________________________________________________________

______________________________________________________________________________ 

14. What donor funded programmes or projects are you responsible for? (Add additional sheets if 
necessary) 

Donor Programme/Project  Objectives Role Budget 
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15. State, if any, successes and challenges of such a project (s). 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

SECTION D: ORGANISATION/ OPERATIONAL STRUCTURE 

16. Please provide us with an organizational structure (diagram that presents lines of authority and 
reporting) for your unit/dept. 
 

17. In terms of supervision, how many people do you report to? 
 

18. Who supervises your performance contract/ performance appraisal, if any?  
   

19. Do you/or your department/agency/unit operate from more than one office?  Yes /No 
20. If yes, where are they located?  

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

SECTION E: HUMAN RESOURCE MANAGEMENT, RECORDS MANAGEMENT, STAFFING, TRAINING 

AND CAPACITY BUILDING 

21. Please provide information on the staff strength under your supervision, including name, sex, post, 
date of 1st appointment, and qualifications  

 

Table 1.  Please complete for staff under your supervision *(by grade if applicable) 
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NAME OF 

STAFF IN 

UNIT/DEPT 

Position Sex STATUS 

(permanent, 

temporary, 

contract, 

casual) 

 

DOB 

DATE OF 

1ST APPT 

QUALIFICATIONS 

 

22. Please state any challenges you currently face with the staffing situation in your dept/unit 
_____________________________________________________________________________________

_____________________________________________________________________________________ 

23. State, if any, your training and capacity building strategies. 
_____________________________________________________________________________________

_____________________________________________________________________________________ 

24.  Do you have a specific Terms of Reference and/ or Job Description that defines your role and 
responsibilities at this MDA?  

_____________________________________________________________________________________

_____________________________________________________________________________________ 

25. Please state how official records of your unit/department are managed, including dissemination, 
storage and disposal 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

SECTION F: ICT, AND STAKEHOLDER/CITIZEN ENGAGEMENT 

26. Current IT Equipment Capacity in your unit/dept 

  

Essential Equipment Current Condition   

Number 

Needed 

Type Available Good Needs Repair Obsolete Not Available 
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27. What IT facilities do you require for your work that are lacking? 

 ______________________________________________________________________________

______________________________________________________________________________ 

28. Please provide a justification for your additional IT requirements. (e.g. How will service delivery be 
affected or improved?) 

__________________________________________________________________________________

__________________________________________________________________________________ 

29. What are the modes / methods, including frequency, of communication with the following (as 
applicable) 
a.  Your unit within the MDA 
b. Other units in the MDA 
c. Board 
d.  Senior Management 
e. Other Ministries 
f. Govt, Agencies/Parastatals operating in your sector  
g. Human Resource Management Office 
h. Public Service Commission  
i. Ministry of Finance and Economic Development  
j. National Assets and Government’s Property Commission 
k. National Commission for Privatization  
l. Development partners  
m. Public/Community 
n. Any other MDA/ organization/ agency/  

 

30. How does the public communicate their interest and/or concerns to your MDA? 
 ______________________________________________________________________________

______________________________________________________________________________ 

31. Please state any challenges in your interaction with any of your 

stakeholders/partners/clients/general public. 

 ______________________________________________________________________________

______________________________________________________________________________ 

32. How can you improve the interaction between your MDA and key stakeholders? 

 ______________________________________________________________________________

______________________________________________________________________________ 
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33. How can communication be improved to increase customer service and satisfaction and be more 

effective: 

a. Internally 

___________________________________________________________________________ 

b. With other MDAs  

__________________________________________________________________________ 

c. With your key clients/ primary beneficiaries 

-------------------------------------------------------------------------------------------- 

d. With the general public  

___________________________________________________________________________ 

SECTION G: FINANCE, BUDGETING AND PROCUREMENT 

34. Please state any sources of revenue generation in your unit/dept 

__________________________________________________________________________________

__________________________________________________________________________________ 

35. Please state, if any, challenges encountered with revenue generation. 

__________________________________________________________________________________

__________________________________________________________________________________ 

36. Explain the budget formulation process including any challenges for your unit/dept 

-----------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------- 

37. Explain the processes used for procuring goods, equipment, and services in your unit/dept   

__________________________________________________________________________________

__________________________________________________________________________________ 

PLEASE PROVIDE ANY ADDITIONAL INFORMATION THAT COULD HELP THE REVIEW TEAM IN 

UNDERSTANDING YOUR WORKING ENVIRONMENT  

 

Thank you very much for your cooperation 
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ANNEX 2 - DOCUMENT REVIEW 

 Environment Protection Agency Strategic Plan (2017-2021)  

 Environment Protection Agency Act 2008 

 Environment Protection Agency Act 2008 (Amended 2010) 

 Last approved Organogram (approved by the Board)  

 Current Staff List, June 2018  

 Current Job Descriptions 2016 

 Updated Fixed Asset Register, June 2018 

 Staff Salaries for June 2018 (Payroll) 

 2017 Performance Audit Report on Monitoring of Environmental Compliance and Enforcement by 

the Environment Protection Agency-Sierra Leone (EPA-SL) 

 General Conditions of Service 

 Accounting and Financial Procedures Manual, 2015 

 Capacity Needs Assessment of the Environment Protection Agency Final Report, 2017 

 "Environmental Management Training Manual" (EMT Manual), 2015 

 Audited Financial Statements for the years ended 31 December 2011-2017 

 Management Letter for the years ended 31st December, 2015-2016 
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ANNEX 3 - List of People Consulted/Interviewed 
EPA HEADQUARTERS 

 
1. Momodu A Bah (Mr.) -   Director 

2. Abdul Bakarr Salim (Mr) -  Deputy Director, Climate Change Secretariat 

3. Fatmata Bakarr Sesay (Mrs) - Assistant Head Information, Education and Communications 

4. Paul Abu Lamin (Mr)-  Assistant Deputy Director/NRM  

5. Subie Wurie-Kargbo (Mrs) -  Head of Human Resources  

6. Joseph Sapunka Turay -   Assistant Deputy Director/Field Operation and Extension  

7. Allie Dukuray (Mr) -   Assistant Deputy Director PPR/Chemical  

8. Emmanuel Tamba Nyaka (Mr) -  Head of Climate Change  

9. Lovetta Juanah (Mrs) -   Head of Field Operations and Extension 

10. Samuel Mohamed Kamara (Mr)  - Assistant Deputy Director PPR/GIS 

11. Alusine Chernoh A Kargbo (Mr) -  Deputy Director Admin/Finance 

12. Omotunde Ernest A Godwyn-Shears - Assistant Deputy Director Finance 

13. Makuta M.A Tarawali (Mrs) -  Assistant Head Procurement 

14. James Tamba Kamara (Mr) -  Public Relation Officer 

15. Beran Samuel Forster -   Assistant Deputy Director PPR 
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ANNEX 4 - List of Trainings Conducted 2015-2018 
 

2018 

Six professional trainings attended:  

 Management and maintenance of Analytical Equipment in India, sponsored by the Govt. of India (1 

staff member) 

 Effective Communication and Time Management locally.(Above 15 staff members)  

 Field Epidemiology Program locally, sponsored by Centre for Disease Control, USA(1 Staff 

member) 

 Regional and Country level training workshop on Geo-Data Digitalization and Mapping in Tanzania 

, sponsored by -(African Caribbean Pacific/EU/UNDP )(1 Staff member) 

 Development and Planning in African Cities, locally, organized by Sierra Leone Urban and 

Research Centre(2 Staff members) 

 Integrating Climate change and Biodiversity at the National Level in North, West and Central Africa. 

(1Staff member) 

2017 

Technical staff members attended three trainings locally and Fourteen (14)  benefitted from 12 international 

trainings in various thematic areas held in Mali, Ethiopia, Kenya, Uganda, Togo, Ghana, Thailand and 

China respectively. 

Technical Staff 

Local Trainings: 

 Inter-Organizational Programme on Sound Management of Chemicals (IOMC) Toolbox 

 Environmental and social safeguards training workshop 

 GIS Application and Data Collection and Management using the SPSS(Scientific Package for 

Social Scientist) 

International Trainings 

 (1) Staff member :Capacity Building and Technical Assistance to the Least Developed Countries 

(LDCs) and Small Island Developing States (SIDS) in the Implementation of National 

Implementation Plans (NIPs) of the Stockholm Convention in West Africa (sub-region ECOWAS) 

and the Center, in Mali. 

 (1) Staff member: Climate Finance Readiness Training Workshop for Least developed Countries, 

Addis Ababa, Ethiopia. 

 (1) Staff member: Environmental management information systems, in Nairobi, Kenya.  

 (1) Staff member: “Chemical weapons convention and chemical safety and security management 

for African member states”, Kampala, Uganda. 

 (1) Staff member: Readiness for promoting climate resilient infrastructure in Africa for key actors in 

ECOWAS countries on climate change, in Lome, Togo. 



MFR FINAL REPORT - EPA 

53 

 

 (1) Staff member :Adapting to Climate Change “Facing the Consequences” , in Thailand 

 (1) Staff member: Global warming mitigation and adaptation by balancing sustainable energy 

management, in Thailand.  

 (2) Staff members: ECOWAS Regional Climate Finance Workshop in Lomé, Togo. 

 (2) Staff members: Urban Construction Management for Sierra Leone in China  

 (1)Staff Member: Best Available Techniques and Best Environmental Practices in Thailand.  

 (1) Staff Member: Green Customs Initiative in combating Illegal trade in Ozone Depleting 

Substances  in Ghana 

 (1) Staff member. Short Course on Geo-Informatics 

 
Junior Administrative Staff: 
• 75% sponsorship available to three members of junior staff in pursuit of tertiary education.  

• Sponsorship of janitor/Caretaker (2) in the Adult Literacy program. 

• Attended Training on Managing Human Resources (1) 

2016 

Training of staff members was accomplished locally in various areas of Environmental management and 

Climate Change Issues. In addition, 11 members of staff benefitted from 10 international trainings in 

various thematic areas held in Nigeria, Ghana, Senegal, USA, Holland and China respectively.  

 

Senior Staff  

Local Trainings: 

 Members of staff from Chemical Control Department trained locally on Good Laboratory Management 

and Petrochemical analysis.  

 Administrative, Finance and senior technical staff trained in Justified Procurement, stock and 

Inventory management. 

 Technical staff received training on Environmental Compliance, Enforcement and Prosecution. 

 Technical members of staff trained locally on Land Tenure and Agricultural Development. 

 Technical staff trained in Environmental Impact Assessment Fee Regulations. 

  Members of staff of IEC Department trained in website management, video production, photograph 

and editing. 

 Technical members of staff trained locally on Geographic Information System (GIS) data collection, 

analysis using Global Positioning System (GPS) Trimble technology,  and the (GIS) application on 

Development of program data and improved database into a spatial environment for program data 

analysis. 

 Technical member of staff attended training on Hazard Mapping of Disaster Areas in Freetown. 

 50% sponsorship made available to one staff member in pursuit of a post graduate Program in 

Environmental Health.  
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International Trainings 

 (1) Member of staff benefitted from training on Environmental Management and Development in 

Nigeria.  

 (1)Staff attended training on mainstreaming bio safety into national bio safety strategies and action 

plans and resource mobilization in Ethiopia.  

 (1)EPA staff participated in an oversea training on environmental community health and safety in 

the neglected development minerals sector in Accra. 

 (1) EPA staff participated in an oversea training on Environmental Impact assessment for water 

related policies and development in Netherlands.  

 (1) EPA staff participated in an e-learning training on biodiversity conservation and protected area 

management for Coastal Wet African Countries in Senegal. 

 (1) EPA staff participated in an oversea training on environmental assessment, integrated water 

resource management and food security in Netherlands.  

 (1) Member of staff benefitted from training on Environmental monitoring and Equipment for 

developing countries in China. 

 (2) Members of staff benefitted from International training on Climate Change for Officials in China.  

 (1) Member of staff benefitted from international trainings on Sustainable Investment in the Agricultural 
Sector and Integrated Water resource Management as a tool to Climate Change Adaptation in 
Netherlands.  

 (1) Member of staff attended training on Sustainable investment in the agricultural sector, in USA. 
 

Junior Staff  

• 75% sponsorship made available to two members of junior staff in pursuit of tertiary education.  

• Sponsoring of four females and one male janitor in the Adult Literacy program. 

2015 

Training of staff members was accomplished in the following thematic areas: 

Senior Staff  

• Climate Change Adaptation and Mitigation.  

• Communication Materials Development 

• SEA-EIA Workshop 
• Continuing Professional Development Course in Environmental Management 
• Executive Training on the Extractive Sector. 
• Greenhouse gas inventory. 
• Basic use of application of GIS in Environmental monitoring and policy making. 
• Database development and management. 
• Montreal protocol and implementation of the Hydro Chlorofluorocarbons Management plan. 
• Staff Performance Tracking System (SPTS). 
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Junior Staff  

• 75% sponsorship was made available to two members of staff in pursuit of tertiary education. 

• Negotiations have commenced for the reintroduction of the Adult Literacy program for four female 

janitors in 2016. 

 

 


