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EXECUTIVE SUMMARY 
 
The Ministry of Transport and Aviation (MTA) of the Republic of Sierra Leone expressed its 

commitment to strengthen its oversight, monitoring and supervisory functions. To achieve this 

overarching goal, the Ministry solicited the thematic expertise of the Public Sector Reform Unit 

(PSRU) with the complimentary support of the Human Resource Management Office (HRMO) 

to conduct a Management and Functional Review with critical attention to the proposed ‘Policy, 

Planning and Monitoring Unit’ and ‘’ Government Fleet Management Unit’’ to be charged 

with the responsibility for effective implementation of the National Fleet Management Policy, 

ranging from procurement, maintenance and usage to disposal. It is imperative that a 

comprehensive review of this nature is conducted to improve on service delivery in line with 

international best practices. 

This report provides the findings and recommendations deduced from the Management and 

Functional Review (MFR) concluded. After critical assessment of the proposed changes to the 

operational function of the Ministry of Transport and Aviation, the review report has affirmed 

that the suggested restructuring to including two Units with a new directorate will be useful for 

cost-effective and efficient policy implementation of the Ministry.  PSRU came to this 

conclusion having identified the gaps and challenges, as well as the opportunities to strengthen 

its functions in terms of clarity of objectives, coherence, priorities, roles and relationships, with 

other institutions of Government under its supervision.  

This review has also helped to gain an increased insight into the administrative and operational 

functions of the Ministry, whilst also analyzed its structure and constituent departments; as well 

as the suitability and sustainability of the proposed directorate and units for delivering its 

mandate with optimum efficiency and effectiveness. PSRU was also particularly able to review 

key administrative procedures, communication and coordination mechanisms, work schedules, 

approval processes for optimum efficiency and effectiveness of the Ministry. 

With a mixed method adopted, PSRU held a preliminary consultative meeting with MTA during 

which, the two institutions noted with keen interest the institutional challenges and concerns 

expressed by the leadership of the Ministry for which the proposed changes will help to 

addressed. Such a request is not surprising since the Ministry provide oversight, monitoring and 

supervisory functions to a sector that is crucial for poverty reduction, employment creation and 

economic development in Sierra Leone.  

In doing so, the review team paid attention to operational efficiency and programmatic 

effectiveness that are inextricably linked to help redirect the attention of the Ministry to what it 

can do better. In view of the above, the team was able to justify the need to refocus Transport 

Infrastructure Development Unit (TIDU); and the need for its absorption into the core 

management and operational functions of the Ministry with two key professional unit, rather 

than its being a standalone entity supported by external donor agencies. 
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SUMMARY OF FINDINGS 

 The oversight function is not properly executed and there is very little policy planning 
and monitoring of the agencies. 

 

 The MFR result shows that there is no Fleet Management Policy to help regulate and 
provide an effective oversight and supervise the use of Government Fleet in the country.  

 

 The Ministry has no specialized Unit responsible for an effective management of 
Government Vehicles or Fleet Management Unit responsible for an effective 
management of Government Vehicles. 

 

 The Ministry has no Policy Planning and Monitoring unit to be charged with the 
responsibility for effective implementation of the National Fleet Management Policy. 

 

 It also emerged from the review of literature that damages to government vehicles by 
MDAs or Senior Government officials assigned with Government Vehicles are not 
properly investigated. 

 

 The MFR discovered huge number of contract staff at the Policy Unit working as 
consultant seeking to be embedded into the civil service system of the Ministry.  

 

 Though the Ministry has a Training Policy, the MFR identified limited number of 
technical staff and low capacity of personnel in post that required frequent training. 

 

 The team discovered the lack of credible data on the number of Government vehicles; 
no ICT on port, Airport and road crashes. 

 

 The team discovered ineffective monitoring and supervision of the Subsidiary Agencies. 
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SUMMARY OF RECOMMENDATION 

 We are recommending that TIDU be transformed to a Directorate and subsumed within 

the Ministry of Transport and Aviation as a permanent structure, whilst the Government 

Fleet Management Unit and Policy Planning and Monitoring Units be absorbed within 

TIDU.  This call for new job descriptions and capacity building to increase the 

productivity of the Ministry with respect to policy supervision and oversight function of 

the transport sector of the country.  

 We are recommending for rationalization of personnel of TIDU to serve in the new 

Directorate with responsibility to coordinate oversight function. This thus necessitate 

more training to foster a smooth transition of staff movement from being contract staff 

to Civil Service architecture. 

 We therefore recommend that following the establishment of the new structure, the 

Ministry should consult HRMO to develop standard JDs to reflect the work of the 

Ministry.  

 In view of the above, we are recommending not only to support the creation of a 

professional wing of the Ministry, but that it should be staffed with the right number of 

personnel, and with the requisite experience, skills and qualifications. 

 We therefore recommend that HRMO and all those in charge of the management of the 

Civil Service put modalities in place for the review of the Civil Service Code with a view 

to correcting the lapses that have been identified and also, to incorporate contemporary 

and emerging issues into the Service.  

 We recommend that the Ministry develop a Succession Plan.  

 We therefore recommend that the Ministry engage HRMO and the other stakeholders to 

ensure a robust training plan is designed for staff of the new Units. In addition to the 

trainings coordinated by HRMO, the Ministry should conduct in-house training to 

enhance the effectiveness of its staff. The Ministry should also engage Donors with a 

view to providing specific and special training in transport and try to ensure it has 

funding set-aside for training. 

 We recommend that in future, the Ministry should fully operationalise the Individual 

Performance Appraisal (IPAS). 

 We recommend that a designated Records Officer be posted  to support the 

management of the Ministry’s records. We further recommend for the introduction of an 

electronic database suitable for the management of the Ministry’s records.  
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 With the creation of a new unit in sight, we therefore recommend that the Ministry 

considers alternative measures in place for the provision of additional office space.  

 In order to improve partnership and collaborative engagement with Agencies we 
recommend that the Ministry performs its oversight and supervisory functions more 
effectively.  
 

 There is also the need to establish an effective monitoring and supervisory mechanism 
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SECTION 1 
INTRODUCTION AND SITUATION ANALYSIS 

 

1.1 Public Sector Reform Unit (PSRU) 
The Public Sector Reform Unit (PSRU) provides leadership, co-ordination and strategic 

guidance in the design, implementation and monitoring of Public Sector Reform initiatives. Its 

Mission is to facilitate the creation of a lean, performance-oriented, highly motivated, modern 

and efficient Public Service that delivers high quality services to the people of Sierra Leone in a 

timely and cost-effective manner.  

PSRU undertakes Management and Functional Reviews (MFRs) as an entry point to identify 

capacity, systems and process challenges affecting the performance of MDAs. The key objective 

of the MFRs is to ensure that systems and organizational structures are aligned with the National 

Development agenda. Since its inception, PSRU has undertaken MFRs for all MDAs, which can 

be viewed at www.psru.gov.sl.  

A number of analysis and initiatives have been implemented by the Ministry of Transport and 

Aviation since the last functional review conducted in 2010 by PSRU. This implies that though 

some of the recommendations were successfully implemented over the years to address the gaps 

and challenges identified by the PSRU with positive outcomes, several challenges remain to be 

addressed. Besides, it has been eight years since the last review was conducted, which also 

justified the need for a new MFR to determine the current condition and proffer remedial action.  

For instance, though the Minister of Transport and Aviation as well as the top management 

personnel of the Ministry justified the need to create a directorate with two Units to be 

responsible for management of government fleets, this strategic vision could only be determined 

by a thorough MFR of this nature. There is no doubt that an improved functioning of this 

Directorate is vital for effective oversight function including coordination and supervision of 

government vehicles in the country. Annex 1 provides a comprehensive Status Update on the 

Recommendations made during the 2010 review. 

Several studies have also been conducted with recommendations including an ‘’Integrated 

Transport Policy, Strategy and Investment Plan1’’ concluded in January 2013, which contributed 

to helping to define a vision for transport, and identifies guiding principles on how the transport 

sector should look and work to achieve an effective transport sector governance in Sierra Leone.  

Though these studies have contributed to helping to enhance the function of the Ministry over 

the years in many ways, this could not help to create an effective coordination mechanism to be 

able to effectively manage the transport sector in the country. To date, there have been an 

increasing number of gaps and challenges to help develop and enhance the transport sector 

including helping to increase the capacity of the Ministry towards coordination and supervision. 

Despite the gap identified, these studies have contributed in strengthening the sector 

coordinating capacity in the Ministry; and contributed in resolving perceived overlapping of 

                                                           
1 Adam Smith International (ASI), in association with CEMMATS, has been appointed as consultant to the Ministry of Transport and 
Aviation of the Government of Sierra Leone to prepare an Integrated National Urban Transport Policy for Sierra Leone.  The study has 
been funded by the World Bank. 

http://www.psru.gov.sl/
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responsibilities and associated tensions between these agencies; and increasing private sector 

participation and user charging. 

Another study titled ‘’an integrated Mobility Plan for Freetown’’ and ‘’Preparation for Integrated 

Urban Transport Policy’’ conducted in January 2013 identified goals and development objectives 

for various transport sub-sectors, including key sector policy reforms and investment strategies. 

The main focus was to support the national reconstruction and poverty reduction programs of 

the Government, while laying the foundation for sustainable management of the transport 

network in the future. 

Despite the multiple studies conducted over the years with recommendations leading to several 

changes, there have been several concern that these changes have not led to concrete 

improvements in transport policy administration, nor in the efficiency and effectiveness of its 

oversight and supervisory functions with some of the subsidiary Agencies of the Transport 

Sector. Similarly, the implications of the incomplete implementation of some of the 

recommendations of the 2010 MFR are evident in the management and operations of the 

Ministry in the form of inadequate supervisory function including the unsustainable management 

of Government vehicles by MDAs. 

 

1.2 Situational Analysis 
 
The Ministry of Transport and Aviation form a key component of the development strides of 

the country. To optimize its opportunities and strengthen, this comprehensive situational 

analysis has revealed a number of problems and issues, and also identified areas for 

improvement. It has particularly helped to provide a clear understanding of the gaps and 

challenges necessitating an urgent MFR for the MTA. It has particularly revealed the need for the 

Ministry to restructure its operational function internally to address the current and foreseeable 

challenges. 

This MFR has taken place amidst series of challenges within the transport sector with particular 

reference to an increasing public attention drawn to what is apparently being perceived as a rising 

level of misused of Government Vehicles without strong laid down rules and procedures for 

proper control, care and use of official vehicles. This is evident in the apparent absence of any 

unit within the Ministry of Transport and Aviation to address these administrative gaps and 

challenges. As a result, drivers attached to MDAs and some senior Government Officers 

assigned with Government Vehicles mostly disregards ethical guidelines as well as effective 

Government’s Vehicle handling procedures. This has manifested institutional deficiencies with 

respect to its supervisory and oversight functions. 

The analysis also shows that the Ministry of Transport and Aviation currently have some of the 

largest proposed infrastructure such as the proposed deep sea port, the light rail, the 

modernization of the Lungi Airport, domestic airport rehabilitation (Airport Transfer), quay 

expansion, dry port and national rail. This requires continuous planning and policy review in 

order to meet both domestic and international transport safety standards from institutions like 

the International Civil Aviation Authority (ICAO), the International Maritime Organization etc. 
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So the complexity of managing project will require adequate technical and professional 

management skills to enable the Ministry to fulfill its policy, planning and coordinating roles. The 

reality is that these infrastructural development function is managed by unit within the Ministry 

through donor support with limited ownership by the Ministry, which call for review of this 

project implementation deliverables to justify the need for its absorption within the full 

operational function of the Ministry.  

It is from this backdrop that the current structure within the Ministry of Transport and Aviation 

will need to be examined to justify the need for new restructuring for effective oversight 

functions and service delivery; optimize available human resources, and efficiently manage, 

monitor and control all project undertaken by the Ministry; and at the same time effectively 

manage Government Fleet.  

 

1.3 Methodology 
 
In undertaking the review of the Ministry of Transport and Aviation, the team took into 

consideration a number of issues. Foremost among these included the commitment, political 

will, and urgency of the government to strengthen the capacity of public institutions and the 

service delivery systems. The wealth of prior studies including the MFR conducted in 2010 were 

reviewed; as well as other related documents with recommendations that were earlier proffered. 

A list of the documents reviewed is attached at Annex 2. 

The process consulting approach was adopted to ensure (i) buy-in and (ii) active participation of 

all senior officers of the Ministry. This approach involved an initial roundtable briefing with 

senior officers of the Ministry including the Permanent Secretary. The scope of work and the 

methodology of the review were discussed during this meeting, and copies of two (2) different 

Questionnaires were made available to all Heads of Departments/Units. Samples of the 

Questionnaires are attached as Annex 3 

A series of meetings were held and individual and departmental interviews conducted to 

ascertain the role and the internal workings of the Ministry, and to inform recommendations. A 

list of those present during our initial meeting is attached as Annex 4. 

The Team reviewed documents and reports provided by the Ministry relating to the merger and 

current structure, including the staff list and organogram. The literature review extended to 

strategic national reports, including annual reports, consultant reports on Financial Management, 

as well as reports relating to harmonization of staff. The team also reviewed good practices in 

organizational structure and functions. 

Though the MFR process is a collaborative exercise, the primary driver has been the Ministry 

owing to the commitment of the senior officers. All attempts have been made to represent the 

views expressed during the interviews and from the questionnaires as accurately as possible.  

On submission of the draft report, it is the responsibility of the leadership of the Ministry to 

ensure that all units review the report and submit clarifications and comments to the PSRU in a 

timely manner. This review has been extended to the submission of alternative theories, ideas, 
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structures, etc. Upon receipt of these comments, the PSRU has held general and bilateral 

meetings with officials of the Ministry and once a general consensus was reached, the final report 

was issued and approved.  

 

1.4 Limitation of the Study 
 
This MFR is specifically focused on Management and Function of the Ministry therefore limited 

its scope to deepening understanding of its operational functions of MTA. Though the Ministry 

provide oversight and supervisory roles to eight semi-autonomous Agencies, this MFR is only 

limited to reviewing: 

 The Mandate, role, responsibilities and functions of the Ministry of Transport and 

Aviation (MTA). 

 Organizational structure and staffing of the Ministry to determine whether or not they 

reflect the current functions and responsibilities of the Ministry, for effective and 

efficient service delivery. 

 The Ministry’s Administrative procedures, processes, facilities and reporting relationships 

to determine efficiency and effectiveness in delivering on its Mandate and Mission and its 

ability to collaborate with other institutions in managing and protecting the environment.  
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SECTION 2 
BACKGROUND OF THE MINISTRY OF TRANSPSORT AND AVIATION (MTA) 

 

2.1 Ministry of Transport and Aviation 
 
During the early war to peace transition, the post-conflict Governments of Sierra Leone 

implemented radical structural reforms in the institutions of the transport sector with some 

positive outcomes. As part of this reform agenda, the name of the Ministry was changed in 2002 

from the Ministry of Transport and Communications to its current Ministry of Transport and 

Aviation by an Executive Declaration of the former President, His Excellency the President 

Alhaji Dr. Ahmad Tejan Kabba. 

This has been to effectively reinforce the full oversight and supervisory authority over the 

transport sector of the country. While the subsidiary agencies supervised by the Ministry have 

their respective statutory responsibilities, the Ministry maintains oversight and supervisory 

function over policy formulation and monitoring compliance of all the subsidiary institutions to 

their respective statutory regulations. 

However, there has been concern that these changes have not led to tangible improvements in 

transport policy administration nor in the efficiency and effectiveness of the main delivery 

institutions in the sectors. The implications of the unfinished reforms are not negligible as the 

new Government, under the New Direction Agenda has expressed the political commitment to 

strength the function of the transport sector, as the transport infrastructure and services are far 

below the expectations of Sierra Leoneans. 

2.2 Mission Statement 
 
To develop policies and provide policy guidelines for delivery of safe, reliable and affordable, 

sustainable, maritime, land and aviation transport system throughput Sierra Leone. 

2.3 Vision Statement: 

Seek to promote the wellbeing of quality transportation and effective network. 

2.4 Mandates/Functions 

 To create an integrated and safe transportation network that incorporate all modes of 
transportation that reflect regional priorities, and provide a strong foundation for economic 
growth. 

 Maintain and improve the provincial highway system by ensuring safe, affordable and 
efficient movement of people and goods provincially, nationally and internationally. 

 
It Strategic policies to achieve this mandate include; 

 coordinating and integrating a consistent framework to monitor the transport subsectors 
and planning prepared by sector agencies and authorities; 

 monitoring the economic, financial, social and environmental performance in the sector, 
and 

 monitoring the implementation of projects in the sector. 
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One of the core activities included in this mandate is the procurement and disbursement of 
official vehicles for Government MDAs.  
 
The key policy directives for the three key modes of transportation include;  
 

 ensuring physical access to services, markets, and revenue-generating opportunities 

 lowering transport costs to ensure affordability of transport 

 increasing efficiency in the delivery of transport services 

 promote safety in the roads, air and marine sectors 

 provide daily weather information for aviation, marine and agricultural sectors  

2.5 Summary of Key Stakeholders 

 

The Ministry was made to exercise oversight functions over the various autonomous and semi 

autonomous parastatals and departments established in the sector. 

1. Sierra Leone Ports Authority 
2. Sierra Leone Maritime Administration 
3. Sierra Leone Airports Authority 
4. Sierra Leone Civil Aviation Authority 
5. Sierra Leone Road Safety Authority 
6. Sierra Leone Road Transport Corporation 
7. Sierra Leone National Shipping Company 
8. Meteorological Department 
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SECTION 3 
STRUCTURE AND ORGANISATION OF MTA 

 
Contrary to the structure of most Ministries in Sierra Leone, the Ministry of Transport and 

Aviation is one of the few Ministries without a functional professional arm. The current 

structure is made up of only the Administration with four (4) Units as follows: HR, 

Procurement, Accounts and ICT Units. The Admin is complemented by a number of Project 

Implementation Units (PIUs), which to a larger extent has been serving as the professional wing 

of the Ministry. Noted among these are the Transport Infrastructure Development Unit and the 

Airport Transfer Unit. Such arrangement is counterproductive as it does not ensure sustainability 

and growth of the Ministry. Without a permanent professional staff, the Ministry will continue to 

struggle with the achievement of its mandate as it does not have a hold of the project staff. The 

review team therefore recommends not only to support the creation of a professional 

wing of the Ministry, but that it should be staffed with the right number of staff, requisite 

experience, skills and qualifications. 

 

3.1 The Current Structure of the Ministry of Transport and Aviation 
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3.2 Review of the Transport Infrastructure Development Unit (TIDU) 
 

As stated above, one of the main PIU in the Ministry is the Transport Infrastructure 

Development Unit (TIDU). The Ministry is now proposing this PIU to be transformed into its 

Professional arm of which the team has registered its support. Establishing this Unit as part of 

the Ministry should ensure that the positions are in sync with the Ministry’s existing structure. 

The Civil Service being a career institution, it must be noted that jobs are designed on the basis 

of its hierarchical nature and graded accordingly. For example, there is a position for Finance 

Manager, these positions are expected to be integrated into the Ministry's normal accounting unit 

and should not exist under the Unit. The team observed that most of the positions were also 

based on the existing project structure. Below is the current structure of the Transport 

Infrastructure Development Unit project.  

 

 

 

 

 

 

 

 

 

 

 

Based on an analysis of both the current structures of the Ministry of Transport and Aviation 

and the Transport Infrastructure and Development Unit, a proposed structure was designed as 

indicated below to embed both the administrative and professional wing. The improvements of 
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3.3 Proposed Organisational Structure  

 

 

3.3.1 General Administration 

Like all Ministries, the Permanent Secretary is responsible for the General administration. He 

ensures the overall coordination and management of the entire gamut of the administration and 

responsible for the implementation of the administrative and human resource policies, strategy 

and procedures. He is assisted by the Deputy Secretary and other senior Officers. However, units 

Heads are also responsible for monitoring the work and conduct of the staff under their 

supervision. The PS is the principal adviser to the Minister and ensures that resources are 

allocated in a fair and objective manner. To enable the effective and efficient administration of 

the Ministry, the PS is assisted by several units such as the HR, Procurement, ICT, Internal 

Audit, Records etc. Below are some of the mandates of the respective Units under the 

Administration. 

 

3.3.2 Human Resource Unit 
 Implementing legislations and policies related to personnel affairs 

 Identifying staff requirement across Directorates and Units 

 Conducting employee performance reviews and appraisal 



 
 

18 

 Processing employee leave entitlements 

 Developing and implementing training programmes for employees  

 Developing job descriptions and job classifications 

 

3.3.3 Procurement Unit 
 Identifying and Procuring goods, services and works  

 Finding and qualifying the suppliers 

 Requesting proposals to ascertain current market capability 

 Negotiating with suppliers to achieve the best conditions regarding prices, terms, delivery 

etc.  

 Ensuring that products delivered meet the agreed quality standard 

 Ensuring that the Ministry complies with all procurement policies and guidelines  

 

3.3.4 ICT Unit  
 Developing information systems and databases required to perform the Ministry’s 

activities 

 Developing and implementing computer and information systems plans and policies 

 Providing technical support and required training for the Ministry’s electronic users 

 Developing and maintaining the Ministry’s website 

 Supplying and maintaining the Ministry with software and networks 

 

3.3.5 Internal Audit Unit: 
 Developing annual audit plans outlining the Ministry’s activities and reporting on audit 

findings 

 Ensuing that ministerial activities are legally implemented 

 Monitoring financial documents such as receipts, invoices, vouchers etc.  

 Ensuring the safety and security of Ministry owned and controlled funds, assets, 

properties, furniture, equipment etc.  

 Participating in the inspection of stores inventories, and other Ministry controlled 

property.  

 

3.3.6 Records Unit  
 Managing the Ministry’s files and other records  

 Implementing efficient and effective records management system  

 Dealing with enquiries and request for information from both internal and external users 
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3.3.7 Mandate and Functions of the Proposed Professional Wing 
 
The key function of the Directorate will be to facilitate and coordinate the development of 

relevant policies and procedures on the management of Government Fleet in Ministries, 

Departments and Agencies (MDAs). The Directorate is responsible for providing technical 

backstopping for regulation of the transport sector in Sierra Leone through oversight of all 

modes of transportation in the Country. That is, Maritime, Land, Aviation and Rail 

transportations. The Directorate will consist of two distinct units, namely: Public Fleet 

Management Unit and Policy Planning and Monitoring Unit.   

3.3.8 Mandate and Function of the Public Fleet Management Unit 

One of the main responsibility of the Unit will be to facilitate and coordinate the development of 

policies and procedures relating to the acquisition, replacement, repairs and maintenance, as well 

as disposal of government fleet, and keeping an up-to-date register at all times. It also ensures 

the timely allocation of Government vehicles to state functionaries, and the management of high 

quality value commercial project.  

3.3.9 Mandate and Function of the Policy, Planning and Monitoring Unit  

This unit will lead oversight role of the Ministry over its subsidiary agencies such as the 

Maritime, Land, Aviation and Rail. It also has the overall responsibility for the formulation of 

infrastructure plans and strategic planning process of the Ministry. It provides technical 

backstopping for regulation of the transport industry in the country to ensure a safe, reliable and 

economically viable transport system. The unit also provides technical inputs into preparation 

and procurement of Civil Works, monitoring and reporting on the execution of the overall 

procurement plans of projects. 

 
3.3.10 Review of the Current Job Descriptions (JDs) 

Standard Job Descriptions have been developed for most of the established positions in the Civil 

Service and distributed by the Human Resource Management Office, and are now being 

implemented. However, since the Ministry does not have an established professional arm, there 

are no JDs for the proposed new positions. Draft Job descriptions of positions in the projects 

were submitted to the review team. Our analysis indicates that these are not standard job 

descriptions. For instance, there are no qualification requirements in the job documents 

submitted and most of the tasks were not well analysed. We therefore recommend that 

following the establishment of the new structure, the Ministry should consult HRMO to 

develop standard JDs to reflect the work of the Ministry.  
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A matrix of the proposed professional positions including their proposed grades is provided 

below: 

No Proposed Position Proposed 
Grade 

1. Director of Transport 11 

2. Deputy Director of Transport 10 

3. Assistant Director, Policy Planning and Monitoring 9 

4. Assistant Director, Fleet Management 9 

5. Senior Transport Officer, Policy, Planning and 
Monitoring 

8 

6. Senior Transport Officer, Fleet Management 8 

7. Transport Officer, Policy. Planning and Monitoring 7 

8. Transport Officer, Fleet Management 7 
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SECTION 4 

ADMINISTRATIVE SYSTEMS AND PROCESSES 
 

The realization of the mandate and goals of the Ministry very much depends on the quality of its 

administrative policies, processes and procedures that are put in place. Within that context, the 

review took into consideration of areas such as human resource management policies, 

recruitment processes and procedures, Staffing, Training and Performance Management, 

Records and Accommodation.  

4.1 Staffing of the Ministry 

The Ministry has a total staff strengthen of twenty (20), including eight (8) assigned staff from 

HRMO, AGD and MIC; and seventeen (17) from TIDU which is the Project Implementation 

Unit and is not part of the architecture of the Ministry. A breakdown of the total staff strengthen 

according to their respective positions is shown on the table below.  

Table 1 - Staff Levels of MTA as at 30th September 20182 

MTA NO TIDU NO 

Permanent Secretary  1 Director 1 

Deputy Secretary 1 Finance Manager 1 

Senior Assistant Secretary 2 M&E Manager 1 

Senior Procurement Officer 1 Transport Economist 1 

Higher Executive Officer 1 Officers 3 

Executive Officer 1 Admin Secretary 1 

Stenographer Grade 1 1 Admin Assistant 1 

2nd Grade Clerk 5 Office Assistant 3 

3rd Grade Clerk 1 Driver 5 

ASSIGNED STAFF 8   

Driver 3   

Messenger 3   

Total 28 Total 17 

 

According to the staff list provided to the Review Team, the current staff strength for 

Permanent and Pensionable staff in the Ministry is twenty (20). 25% of these numbers are Senior 

Officers, while the remaining 75% are Junior Officers. This in comparison to other Ministries, 

Departments and Agencies, shows the Ministry is grossly understaffed given the significant role 

of the transport sector.  Further analysis also shows that the Ministry does not have qualified 

staff to address technical issues. Given the extent to which the Ministry interfaces with its 

                                                           
2 September 2018 Staff List 
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agencies, with this caliber of staff, the Ministry cannot effectively carry out this function 

effectively. Hence, the Ministry has relied on project staff to conduct its business, a situation that 

needs to be addressed. Thus, we recommend that the staffing level of the Ministry is to be 

beefed up with Officers with the requisite technical qualification and experience. 

4.2 Recruitment Processes and Procedures 
 
With regards to recruitment and manpower planning, the Ministry takes part in the annual 

Manpower Hearings organized by HRMO, where every MDA is requested to present its 

Manpower needs for the coming year. Recruitment for most of the regular staff is done centrally 

through the Public Service Commission (PSC) and staff posted to the respective MDAs based 

on the request during the Manpower hearings. The practice is a means of exerting control over 

the wage bill particularly in country like Sierra Leone where the private sector is yet to provide 

the necessary space for employment creation. The team did not record any misgivings about 

this arrangement. Our recommendation therefore is that the HRMO and those in charge 

of recruitment should ensure that once positions are discussed and agreed at the 

manpower hearings, they should ensure that it is executed without further delays when 

the MDAS are ready for recruitment. 

4.3  Age Profile 

Figure-2 below provides a graphic picture of the age profile of the existing staff strengthen. The 

review also revealed that the Ministry has no succession plan in place for the replacement of 

those who would be retiring in the years to come. 
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From the above bar chart, the age profile of staff ranges between 20 - 60 years. While the ages of 

three (3) staff range between 55-59; sixteen others (16) range between 45-54 years; seven (7) 

range between 40-44, twenty-six (26) range between 35-39 and nine (9) range between 25-34. No 

information provided for two staff regarding their ages. The analysis shows that at least three 

staff are due for retirement in next three years. There is need therefore for immediate action to 

be taken to find appropriate or possible successors. There is the need for a succession plan to be 

put in place. We recommend that the Ministry develop a Succession Plan.  

 

4.4 Training  
 
As part of the Civil Service, training is coordinated centrally through the Directorate of Training 

and Career Development of the Human Resource Management Office and delivered by the Civil 

Service Training College as its training wing. The Civil Service as a career institution invests 

heavily in its employees.  Needs Assessment in the Civil Service is coordinated by HRMO in 

conjunction with MDAs. However, specific trainings based on the peculiar needs of an MDA are 

done by themselves.  

 

Furthermore, International organisations and Development Partners also provide training as 

complement in specialty areas both in and out of the country. However, in the absence of a fully 

functional professional wing of the Ministry, most of the trainings provided and sponsored by 

the Donor Partners. We therefore recommend that the Ministry engage HRMO and the 

other stakeholders to ensure that a robust training plan is designed for staff of the new 

units. In addition to the trainings coordinated by HRMO, the Ministry should conduct 

in-house training to enhance the effectiveness of its staff. The Ministry should also 

engage Donors with a view to providing specialised training.  

 

4.5 Performance Management  
 
The Ministry, as in other MDAs, Performance Management is coordinated at the central level. 

That is, through Performance Tracking Table (PTT) for officials in Grade 11 and above which is 

conducted by the Office of the Secretary to the Cabinet and Head of the Civil Service. While 

Officers in Grade 10 and below are assessed through the Individual Performance Appraisal 

System (IPAS) coordinated by the Human Resource Management Office. The review shows that 

there were some initial hiccups in the implementations of these management tools as they have 

just been introduced into the Civil Service. However, we were told that it is gradually gaining 

momentum. The leadership of the Service took a decision that promotions, annual vacation 
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leaves and study leaves will only be granted to officers that have set their targets/PPTs. The 

Review Team was encouraged by the trainings the Ministry has acquired to effectively monitor 

the performance of staff.  This, we observed have had significant positive impact on the 

Performance Management in the Civil Service. However, the policy does not cover project staff 

who unfortunately are playing very critical roles for which their performance needs to be 

appraised. There are no set criteria for these categories of officers in the Ministry. With the 

advent of a new Directorate, it will mean an expanded responsibility to manage the performance 

of individual employees. We recommend that in future, all staff of the Ministry should be 

appraised by the current mechanism (IPAS). 

4.6 Records Management 
 
The records of the Ministry are currently managed by Graded Clerks. Management of these 

records of the Ministry is done through a manual system, involving manual filing, storage and 

retrieval. The movement of the records/files is also tracked through a manual system. The 

flipside is that records are not properly filed. Though there is improvement in the way records 

are managed in the Ministry, there is room for greater improvement. We therefore recommend 

that a designated Records Officer be posted to support the management of the 

Ministry’s records. We further recommend for the introduction of an electronic database 

suitable for the management of the Ministry’s records.  

4.7 Accommodation   

The Ministry is currently housed in one wing of the 7th floor of the Youyi Building.  Even 

without the professional wing which they are craving for, there is already an acute problem with 

accommodation. This does not ensure productivity as employees are expected to work in a 

conducive environment in order to be effective in doing their job. With the creation of a new 

unit in sight, we therefore recommend that the Ministry should consider alternative 

measures in place for the provision of additional office space.  
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Annex 1: 2017 STATUS UPDATE OF THE MANAGEMENT AND FUNCTIONAL REVIEW 

OF THE MINISTRY OF TRANSPORT AND AVIATION 2010 

No DEPARTMENT RECOMMENDATIONS (details) COMPLETED 
Yes/No 

CHALLENGES Comments (timeline 
agreed; equipment 
required; vacancies)  

1 Head Quarter  

(MTA) 

 

 

 

 

 

 

 

 

Head Quarter 

(MTA) 

 

 

 

 

 

 

That the Ministry be prioritized in national 

reform initiatives, especially with regards 

to training in strategic planning and policy 

development and analysis, and resource 

provision. 

No longer 

relevant 

There are no budget lines in the 

Ministry for training in critical 

areas like strategic planning and 

policy development. The 

training vote has been 

centralized at the HRMO to 

access the vote has a lot of 

bureaucratic procedure 

To revert the training 

vote to the Ministry. 

2 That the Ministry also develop a Values 

Statement exemplifying positive guiding 

principles. 

Yes No challenge There is a mission 

statement for the 

Ministry which spelt out 

the objective and task of 

the Ministry. 

3 Implementation of an organizational 

structure that incorporates the missing 

technical functions the establishment of a 

permanent steering committee, meeting 

several times a year 

Yes The key challenge is the 

coordination from the relevant 

stakeholders 

The Ministry has a 

Ministerial Steering 

Committee which has 

been meeting for the 

construction of the 

propose airport at 

Mamamah. Visits were 

paid to the project site. 

The Ministry in recent 

time has created the 

Technical wing of the 

ministry called the 

Transport Infrastructure 

Development Unit. This 

Unit is charged with the 

responsibility to revamp 

the transport corridor of 

the country.  

4 That a Budget Committee is formed and 

that this Committee meets at least twice in 

each quarter to review the finances.  

 

Yes No Challenge The Budget Committee 

has been constituted. 

They do meet 2 times a 

quarter. The Committee 

prepare the annual 

budget for the Ministry 

and also received discuss 

the allocation of this 

money to the Ministry 

activities. 

5 That the Accountant-General’s 

Department deploy an Accountant and an 

Accounting Assistant to the Ministry. 

Yes  No Challenge The Ministry has an 

Accountant an 

Accounting Assistant. 

The task of the 

Accountant Assistant is 

to follow up payment at 

the Accountant General 

Department. 

6 That the Ministry request an Internal 

Auditor from the Audit Services. 

Yes No Challenge The ministry has 

experienced the work of 

two Auditors. The 
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current one in post 

reported for duty two 

months ago. 

7 Establishment of a Procurement Unit 

comprising two qualified Procurement 

Officers and three assistants. 

Yes  No challenge The Ministry is under 

staff with procurement 

officers. The current one 

in post came in 2013. 

There is a strong need to 

close this gap on the 

premise that 

procurement activities 

are technical. 

8 That the Ministry seek the assistance of 

the PSRU in developing a Service Charter 

Yes  The Ministry in recent 

time develop a service 

delivery charter was 

forwarded to Secretary to 

Cabinet and head of the 

Civil Service. Kindly 

note that we pinpointed 

in our character that the 

Ministry is not a money 

making institution.  

9 That the Ministry is provided with an ICT 

officer by the HRMO who will responsible 

for updating the website which should 

include a section for queries and concerns 

 

Yes No challenge The Ministry has two 

ICT Officers in post. 

These officials were post 

to the Ministry of 

Communications. They 

have been in post since 

2003. They have been 

pivotal in updating the 

website and doing all 

ICT related activities for 

the Ministry.  

10 Head Quarter 

(MTA) 

 

 

 

 

 

 

 

That the HRMO deploy a Records officer 

to the Ministry, and that one of the first 

tasks is the creation of a library. 

No  The Ministry will bring 

up the initiative with 

HRMO to deploy a 

record officer this will be 

followed with the 

creation of the Library 

for the Ministry 

11 That the vacancies resulting from this 

review are filled as quickly as possible by 

the HRMO 

On going   

12 That all staff due for statutory retirement 

are recommended for such to the HRMO 

Yes   

13 That the Ministry retain only three (3) 

Third Grade clerks 

Yes  No challenge The Ministry has only 

one Third Grade Clerk 

in post. 

14 That the Ministry retain only two 

messengers 

Yes No Challenge The Ministry has five 

messengers. Posting and 

transfer of staff lies with 

the prerogative of the 

HRMO  

15 That the Ministry and HRMO develop a 

Scheme of Service informed by the TORs 

developed for the existing and new 

positions 

On going  No Challenge The scheme of service 

for the general service is 

develop by the 

management Service 

Directorate at the 

HRMO. The Ministry 
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will do a future request 

to HRMO for capacity 

building in developing 

the scheme of service. 

16 That the Ministry develop a Training Plan 

in line with the National Training Policy 

No  The Ministry need 

capacity building to draft 

a training plan that will 

go in line with National 

Training Policy. 

17 That staff have access to Internet services Yes No challenge Each staff at the Ministry 

is exposed to internet 

facilities. 

18 CIVIL 
AVIATION 

 

Urgent action should be taken by the 

Government to appoint a substantive 

management structure and a Board of 

Directors with oversight responsibility 

over the SLCAA. 

Yes  No challenge The head of 

management at the Sierra 

Leone Civil Aviation is 

the Director General. 

The compositions of the 

Board of Directors are as 

follows: Chairman, DG, 

and Board Secretary, 

representative from 

Foreign Affairs, MTA, 

and Law official Dept.  

19 Recruitment of additional technical / 

professional staff 

Yes Financial constraint to set up 

technical wing. 

 

20 Development of a Human Resource 

Development Plan to meet the training 

requirements of the Authority 

No The availability of funds is key in 

the implementation of human 

resource development plan of 

the SLCAA  

 

21 Review the existing Scheme of Service to 

ensure that all professional, technical and 

clerical staff are provided with a written 

job description 

Yes  The scheme of service has been 

prepared but the implementation 

of most provisions of the 

scheme of service is a key 

challenge since the authority 

does not have the required 

financial resources. 

 

22 CIVIL 
AVIATION 
 
  
 
 
 
 

 

The Authority should establish appropriate 

institutional frameworks to ensure its 

regulatory, supervisory and policy 

management and oversight responsibilities 

it has over the Sierra Leone Airport 

Authority, as well as Aviation Training 

Institutions 

yes Sierra Leone Civil Aviation 

Authority has an organisational 

structure which serves as an 

institutional framework for 

carrying out the supervisory 

oversight over the Sierra Leone 

Airport Authority SLAA other 

civil aviation stakeholders. 

The vacancies to be fill 

includes: Airworthiness 

Officer, Aerodromes 

officers, Air Navigation 

Services Officer, 

Personnel Licensing 

officer and the Flight 

operations officer yet to 

be recruited 

23 Government should provide adequate 

funding for the Authority until such a time 

when the Authority will generate its own 

resources 

No The funding provides by 

MoFED is inadequate. There is 

need to ensure that the SLCAA 

collects its funds as provided for 

in the Act that established the 

SLCAA (Civil Aviation Act 

2008. 

It is expected that the 

SLCAA will have its 

financial autonomy by 

the end of 2015. 

24 That the Authority should continue to 

implement the procurement rules as 

prescribed in the Procurement Act and the 

Procurement Committee should continue 

to function even after the initial 

discussions in the budget allocation 

Yes 

 

The Authority has a functional 

procurement committee that 

ensures that the provisions of 

procurement committee should 

continue to function even after 

the initial discussions in the 

budget allocation. 
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25 That the Authority liaises with the Audit 

Services on acquiring an Internal Auditor 

according to the generic terms of reference 

developed for the post of Internal Auditor 

in MDAs. 

yes The Authority has an internal 

Auditor with a job description 

that is in line with generic terms 

of reference developed for the 

post of internal Auditor in 

MDAs. 

 

26 That Government provides adequate 

funding to enable the Authority purchase 

vital equipment for its operations and 

ensure that in the near future the 

Authority secure a permanent 

accommodation. 

No The Authority is yet to have the 

required funds to procure the 

required equipment and the 

construction of an Office space. 

The Sierra Leone Civil 

Aviation Authority is in 

dire need for specialized 

equipment such as 

surveillance vehicles and 

information technology 

equipment. 

27 METEOROL

OGICAL 

That the process of transforming the 

department into an Agency should be fast-

tracked to ensure efficiency and 

productivity in meteorological services 

across the country 

On going Awaiting cabinet approval  GoSL and Donors must 

devote resources to give 

the Met dept the capacity 

to respond to Climate 

Change. 

28 The immediate recruitment of technical 

and professional staff in the Department 

No MTA is to liaise with HRMO 

and the PSC to advertise the key 

technical position approved in 

the man power 

MTA and HRMO to 

facilitate the process. 

29 The  development of a human resources 

development plan for the Meteorological 

Department, which will identify and plan 

for the recruitment and training 

requirements of the department 

On going   

30 That the Schemes of Service of the 

Department are reviewed in line with the 

proposed structure 

On going   

31 That Government should provide 

adequate funding for the Department to 

allow it operate as a Meteorological 

Department 

 

No   

32 That the Department should continue to 

implement the procurement rules as 

prescribed in the Procurement Act and the 

procurement committee should continue 

to function even after the initial 

discussions in the budget allocation 

Yes   

33 That the Government provides adequate 

and conducive office accommodation for 

the Department 

On going   

34 MARITIME A change of name from Director of 

Admin/Finance to ‘Director of Human 

Resources, Administration and Finance 

No   

35 That an Internal Audit Unit be established 

that will report directly to the Board 

Yes   

36 The development of a Human Resource 

Manual that provides guidelines on 

Manpower planning, training, and 

conditions of service 

No   

37 Effective records management and library 

system to be developed 

No longer 

relevant 

  

38 That staff meetings should take place at 

least once a month so that the staff 

members become aware of the activities 

Yes   
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and achievements of the organization and 

staff responsibilities 

39 That SLMA establishes a Change 

Management Team that can meet regularly 

to discuss implementation and progress of 

the Institution  

yes The regulation and legislative 

instrument governing the 

operation of SLMA are 

inadequate and requires urgent 

review. International 

Conventions that have been 

ratified by Sierra Leone should 

be domesticated. 

Domestication of 

Conventions and review 

of current Maritime 

legislation would 

efficiency in SLMA 

operation and improve 

on the country image. 

40 That SLMA should develop a training plan 

and conduct a training needs assessment 

Yes  Maritime training courses are 

expensive and the institutions 

conducting same are few. The 

time required for training is long 

and funding of these training is 

not easily available. Concession 

given to Mining Companies 

deprives the Administration of 

these much needed revenue. 

Freight levy charge to be 

review upward; 

concession given to 

Mining companies when 

expired must not be 

renewed. Ministry of 

Foreign Affairs and 

International 

Cooperation should liaise 

with External institution 

for maritime capacity 

building. 

41 That the Authority places a ban on the 

importation of derelict and non-

conforming right-hand vehicles 

Yes  There are lot of challenges in the 

implementation of this policy 

Right Hand Drive vehicles are 

still coming into the country 

through Guinea. It observed that 

most of the roads hazed are 

caused by right hand drive 

vehicles.  

The effective date that 

has been agreed on 

between transport 

stakeholders and 

government for the 

transformation of right 

hand drive vehicles is 1st 

September 2015.  

42 That the Authority approach partners in 

Government in securing a large piece of 

land to use as an Impound Lot 

Yes No challenge The land has been 

secured at Grass Field. 

The impound lot will 

accommodate tow 

vehicles.  

43 That the Authority develop Road Safety 

Campaigns targeting both commercial 

drivers, especially motorbike riders, as well 

as transport users 

yes No challenge The Authority (SLRSA) 

has done series of 

campaign nationwide 

targeting commercial 

drivers and motorbike 

riders. There is now a 

policy document on road 

safety. 
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ANNEX 2 - DOCUMENT REVIEW 
 

 Ministry of Transport: 1-Year Work Plan Ending December 31, 2018 

 The Public Financial Management Act, 2016 

 Last approved Organogram  

 Current Staff List, September 2018  

 Current Job Descriptions 2018 

 Staff Salaries for 25 September 2018 (Payroll) 

 Strategy for Implementation of the Civil Service Training Policy, June 2015 

 Financial Audit Report on Assets, Inventories for the period 1st January 2014 - 31st 

November, 2016 

 MDAS' Staff Training Needs Identification Report, April 2016 

 MTA - Management and Functional Review, June 2010 

 Preparation of a Strategic National  Urban Transport Policy, January 2013 by Adam 

Smith International 

 Development of an Integrated Mobility Plan for Freetown, January 2013 by Adam Smith 

International 
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ANNEX 3 - MANAGEMENT AND FUNCTIONAL REVIEW 

 

QUESTIONNAIRE 

The purpose of this questionnaire is to determine the nature of the overall strategy and structure 

of the MDA to enable the MFR team to identify key issues and determine the approach to 

further research and interview. Please complete questions as thoroughly as possible. A member 

of the team will be available to answer questions and assist as necessary.  Call 078-

850882/079146847/078900924; Please use additional paper to provide answers if necessary. 

NAME OF POST HOLDER: ………………………………………………………………… 

DEPT/ UNIT: ………………………………………………………………………………… 

JOB TITLE:………………………………………….……………………………………......... 

LOCATION:…………………………………………………………………………………… 

DATE: ……………………………………………………………………………………….....  

TEL (MOB/ LAND): …………………………………………….................................................... 

EMAIL………………………………………………………………………………………… 

Please answer the following questions as comprehensively as possible. If there is insufficient 

space to answer fully any question, please record your name and relevant additional comments 

on the last page or on a separate sheet of paper and attach it with you name and number. 

SECTION A: LEGAL FRAMEWORK, MANDATE, MISSION AND VISION 

1. Please provide a copy of the legal instrument or any document(s) relevant to the 
formation and work of the institution 
 

2. Please state the following clearly (in writing) in relation to the institution 
 Mandate: 

 Mission: 

Vision: 

 As head of a department, division or unit within the MDA, provide your specific 

mandate/purpose/objectives as it relates to the achievement of the institution’s overall 

mandate (Add additional sheets if necessary) 

 _____________________________________________________________________

_____________________________________________________________________ 
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SECTION B: FUNCTIONS 

3. Please list the main functions of the department, division or unit within the MDA for 
which you are responsible.  These are the key activities that are undertaken which deliver 
the mandate. (Add additional sheets if necessary).  
a. _______________________________________________________________ 

b. _______________________________________________________________ 

c. _______________________________________________________________ 

d. _______________________________________________________________ 

e. _______________________________________________________________ 

f. _______________________________________________________________ 

g. _______________________________________________________________ 

4. To improve efficiency and effectiveness, which of the functions recorded at 4 above could be: 

 Expanded_____________________________________________________________ 

 Outsourced____________________________________________________________ 

 Privatized_____________________________________________________________ 

Commercialized________________________________________________________ 

Stopped______________________________________________________________ 

5. How is the annual work plan developed, distributed, coordinated and monitored?  

 _____________________________________________________________________

_____________________________________________________________________ 

6. Please state any operational problem(s) encountered in carrying out the functions of your 
department, division or unit within the MDA. 
_____________________________________________________________________

_____________________________________________________________________ 

7. How could procedures, processes and systems be improved to deal with these problems 
and improve efficiency and effectiveness in the performance of duties and service 
delivery? 
_____________________________________________________________________

_____________________________________________________________________ 

SECTION C: COORDINATION AND EXTERNAL RELATIONS 

8. Which are the other departments/ divisions/ agencies/ units within the MDA with 
which you collaborate in the performance of functions?   
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 _____________________________________________________________________

_____________________________________________________________________ 

9. What, if any, difficulties do you experience (including overlaps or duplications of effort). 
 _____________________________________________________________________

_____________________________________________________________________ 

10. What, if any, can be done to improve areas of collaboration with other 

departments/divisions/agencies/units: 

 _____________________________________________________________________

_____________________________________________________________________ 

11. Which are the other institutions/ Govt MDAs/ outside of yours with which you 
collaborate in the performance of functions?   

 _____________________________________________________________________

_____________________________________________________________________ 

12. What, if any, difficulties do you experience (including overlaps or duplications of effort). 
 _____________________________________________________________________

_____________________________________________________________________ 

13. What, if any, can be done to improve areas of collaboration with these 

institutions/agencies: 

 _____________________________________________________________________

_____________________________________________________________________ 

14. What donor funded programmes or projects are you responsible for? (Add additional 
sheets if necessary) 

Donor Programme/Project  Objectives Role Budget 

     

     

     

 

15. State, if any, successes and challenges of such a project (s). 

___________________________________________________________________________

___________________________________________________________________________ 
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SECTION D: ORGANISATION/ OPERATIONAL STRUCTURE 

16. Please provide us with an organizational structure (diagram that presents lines of 
authority and reporting) for your unit/dept. 
 

17. In terms of supervision, how many people do you report to? 
 

18. Who supervises your performance contract/ performance appraisal, if any?  
   

19. Do you/or your department/agency/unit operate from more than one office?  Yes /No 
20. If yes, where are they located?  

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

 

SECTION E: HUMAN RESOURCE MANAGEMENT, RECORDS MANAGEMENT, 

STAFFING, TRAINING AND CAPACITY BUILDING 

21. Please provide information on the staff strength under your supervision, including name, 
sex, post, date of 1st appointment, and qualifications  

 

Table 1.  Please complete for staff under your supervision *(by grade if applicable) 

NAME OF 

STAFF IN 

UNIT/DE

PT 

Position Sex STATUS 

(permanent

, 

temporary, 

contract, 

casual) 

 

DOB 

DATE 

OF 1ST 

APPT 

QUALIFICATI

ONS 

 

22. Please state any challenges you currently face with the staffing situation in your dept/unit 
___________________________________________________________________________

___________________________________________________________________________ 

23. State, if any, your training and capacity building strategies. 
___________________________________________________________________________

___________________________________________________________________________ 
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24.  Do you have a specific Terms of Reference and/ or Job Description that defines your 
role and responsibilities at this MDA?  

___________________________________________________________________________

___________________________________________________________________________ 

25. Please state how official records of your unit/department are managed, including 
dissemination, storage and disposal 

___________________________________________________________________________

___________________________________________________________________________ 

SECTION F: ICT, AND STAKEHOLDER/CITIZEN ENGAGEMENT 

26. Current IT Equipment Capacity in your unit/dept 

  

27. What IT facilities do you require for your work that are lacking? 

 _____________________________________________________________________

_____________________________________________________________________ 

28. Please provide a justification for your additional IT requirements. (e.g. How will service 
delivery be affected or improved?) 

________________________________________________________________________

________________________________________________________________________ 

29. What are the modes / methods, including frequency, of communication with the 
following (as applicable) 
a.  Your unit within the MDA 
b. Other units in the MDA 
c. Board 
d.  Senior Management 
e. Other Ministries 
f. Govt, Agencies/Parastatals operating in your sector  
g. Human Resource Management Office 
h. Public Service Commission  
i. Ministry of Finance and Economic Development  
j. National Assets and Government’s Property Commission 
k. National Commission for Privatization  
l. Development partners  
m. Public/Community 
n. Any other MDA/ organization/ agency/  

 

Essential Equipment Current Condition   

Number 

Needed 

Type Available Good Needs 

Repair 

Obsolete Not 

Available 
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30. How does the public communicate their interest and/or concerns to your MDA? 
 _____________________________________________________________________

_____________________________________________________________________ 

31. Please state any challenges in your interaction with any of your 

stakeholders/partners/clients/general public. 

 _____________________________________________________________________

_____________________________________________________________________ 

32. How can you improve the interaction between your MDA and key stakeholders? 

 _____________________________________________________________________

_____________________________________________________________________ 

33. How can communication be improved to increase customer service and satisfaction and 

be more effective: 

a. Internally 

__________________________________________________________________ 

b. With other MDAs  

__________________________________________________________________ 

c. With your key clients/ primary beneficiaries 

--------------------------------------------------------------------------------------------------------- 

d. With the general public  

__________________________________________________________________ 

SECTION G: FINANCE, BUDGETING AND PROCUREMENT 

34. Please state any sources of revenue generation in your unit/dept 

________________________________________________________________________

________________________________________________________________________ 

35. Please state, if any, challenges encountered with revenue generation. 

________________________________________________________________________

________________________________________________________________________ 

36. Explain the budget formulation process including any challenges for your unit/dept 

-------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------- 
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37. Explain the processes used for procuring goods, equipment, and services in your 

unit/dept   

________________________________________________________________________

________________________________________________________________________ 

PLEASE PROVIDE ANY ADDITIONAL INFORMATION THAT COULD HELP 

THE REVIEW TEAM IN UNDERSTANDING YOUR WORKING ENVIRONMENT  

 

Thank you very much for your cooperation 
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ANNEX 4 - MANAGEMENT AND FUNCTIONAL REVIEW MEETING HELD ON 2ND 

0CTOBER 2018 

ATTENDANCE LIST 

Brima S.T. Kebbie Permanent Secretary 

Hindolo Shaka  Director, TIDU 

Haroun Conteh Finance Manager, TIDU 

Samuel Turner  Rail Officer, TIDU 

Mansuru Barrie Admin Assistant 

Idrissa Koroma  Senior Programme Analyst, PSRU 

Kallie Sillah  Senior Policy Analyst, PSRU 

Simeonette Mansaray Senior Assistant Secretary 

 

 

 
 

 

 


