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Freetown, February 25, 2026: The Director of the Public Sector Reform Unit
(PSRU), Mr. Sulaiman Phoray-Musa, has presented a comprehensive
Management and Functional Review for the Sierra Leone Arms and
Ammunition Commission during its Staff and Board Retreat.

Held under the theme “Strengthening Collaboration and Strategic Focus for
Effective Arms and Ammunition Management,” the retreat aimed to reinforce
team cohesion, enhance strategic planning, deepen stakeholder
collaboration, and provide a platform to share departmental achievements,
challenges, and solutions.

The retreat was designed to strengthen collaboration among staff and
stakeholders, facilitate understanding of roles and responsibilities, share
achievements and identify practical solutions to challenges. It was also to
build a unified strategic focus for effective arms and ammunition
management in Sierra Leone.

In his presentation, Mr. Sulaiman Phoray Musa outlined the Commission’s
mandate in arms and ammunition regulation and management,
Organizational Structure & Human Resources in which he reviewed staffing
frameworks, career pathways for growth, and strategies to build credibility
and sustainability.

The director presented smart, durable solutions to address operational
challenges, emphasizing accountability and efficiency, Structural &
Operational Systems.



He examined existing systems and proposed reforms to strengthen
institutional effectiveness.

There were interactive sessions after the presentation with meaningful
contributions to enrich the contents of the report.
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