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*PSRU COMMENCES MFR WITH NATIONAL ASSET COMMISSION
*
Freetown, 11 March 2025 – The Public Sector Reform Unit (PSRU) convened an inception
meeting with the National Asset and Government Property Commission (NAGPC) to commence
a Management and Functional Review (MFR) exercise aimed at strengthening the commission’s
operations across Sierra Leone.

In his presentation, the Chief of Programs, PSRU, Mr. Albert Williams, emphasized the
importance of the review noting that it offers the commission an opportunity to revamp its
systems and processes and addresses challenges undermining the growth of the commission.

He noted that while similar reviews have been conducted in the past, this iteration requires the
commission’s full cooperation to ensure meaningful reforms as the comprehensive diagnostic
process will be led by a a competent Technical Review Team with vast experience in MFR
process.

The exercise will assess the commission’s mandate and legal framework, evaluate
organizational structure and leadership, examine functions and processes, review resource
utilization
and develop reform recommendations

He further outlined that the review will cover key areas including governance, organizational
design, human resource management, service delivery, financial management through audits
and investigations, personnel performance appraisals, and procurement practices.

The inception meeting marks the beginning of a reform process designed to enhance
efficiency, accountability, and service delivery within the NAGPC, ultimately contributing to
improved management of public assets nationwide.

The Commission thanked PSRU for their timely intervention but raised concerns regarding the
timeline of the review process.



They also requested a review of the current Act and further appealed to the government for
them to have custody and control of all their activities to generate Revenue.
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