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PSRU, IPCB Strengthen Partnership to Advance Institutional Reforms

Wednesday 29th July 2026, 8 Wesley Street Freetown: The Public Sector
Reform Unit (PSRU) has reaffirmed its commitment to strengthening
public institutions through evidence-based reforms during engagements
with the leadership and cross section of staff of the Independent Police
Complaints Board (IPCB).

The main objective of the engagement was to establish the purpose of
implementation matrix for the recommendations as contained in the
Management and Functional Review conducted in 2025.

The Management and Functional Review sets out recommendation across IPCB’s legal framework,
structure, staffing, training, logistics and accommodation. This matrix consolidates all 22
recommendations into a single actionable plan.

Speaking during the engagement, PSRU Director, Mr. Sulaiman Phoray-Musa, reaffirmed the Unit's
commitment to supporting public institutions in building effective
governance systems through evidence-based reforms.

He disclosed that the Management and Functional Review (MFR) report
for IPCB has received the concurrence of Cabinet that requires all the
twenty-two recommendations to be implemented.

He highlighted the importance of sustained collaboration between the
PSRU and MDAs to ensure that reform recommendations are well
understood and effectively implemented.

Chief of Programmes, Mr. Albert R. E. C. Williams, underscored the need for accurate staff data and the
development of a comprehensive legal framework to strengthen the IPCB’s mandate.



He encouraged the Board’s leadership and staff to maintain the cooperative spirit, expressing confidence
that together both institution would successfully deliver the reform objectives.

In response, IPCB Executive Secretary, Mr. Rashid Kabba, praised PSRU for its professionalism and
dedication during the review process, adding that the draft MFR report
is a significant milestone in the Board’s reform journey.

He reaffirmed IPCB's commitment to implementing the
recommendations, and expressed confidence that the reforms will
enhance the Board’s effectiveness, independence, and public
accountability.
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About the PSRU

The Public Sector Reform Unit (PSRU) provides leadership, coordination, and technical
backstopping in the strategic design, development, implementation, monitoring, evaluation, and
reporting of all public sector reform initiatives. Its mission is to facilitate the creation of a lean,
performance-oriented, highly motivated, modern, and efficient Public Service that delivers high-
quality services to the people of Sierra Leone in a timely and cost-effective manner.
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